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1. Aims and Statement of Intent  
1.1 Aims  

 
1.1.1. To create a safe, positive and ordered atmosphere so that learning can take place 

and everyone can fulfil their potential.  

1.1.2. To have the highest expectations of student behaviour to maximise their 

opportunity to succeed  

1.1.3. To develop strong, positive relationships in the school between staff and pupils 

which recognise authority and demonstrate mutual respect, and to seek restoration 

where these relationships are damaged 

1.1.4. To ensure that colleagues are consistent in the use of rewards and consequences   

1.1.5. To support children in taking responsibility for their own behaviour 

1.1.6. Staff will use a restorative approach  

1.2 Statement of Intent  
At Christ’s College Sunderland, our ethos underpins everything that we do, and is strongly reflected 
in this policy.  In compliance with section 89 of the Education and Inspections Act 2006 the school 
places a strong emphasis on the importance of each student seeking their ‘Personal Best’, in both 
their academic studies and their behaviour.   
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Our vision, along with the family of schools that make up the Emmanuel Schools’ Foundation is 
outlined below: 
 

Each person in our schools is valued, challenged and inspired, being ‘made in God’s image’ and 
therefore infinitely precious, morally responsible and gifted for a purpose.  
Founded on faith, hope and love, and inspired by Christ, we pursue excellence in character 
development, learning across the curriculum, and service to our communities. 

 

 

 

 

 

1.2.1  Infinitely Precious 

The core belief that every child is precious means that we 

want every student to experience the security of knowing 
they are valued, accepted and cared for, and to 

experience praise and encouragement.  

 

1.2.2 Gifted for a purpose 

The core belief that every child has gifts, means that the school values the uniqueness and 
potential of every student.  The goal is to provide an education that nurtures and develops 

the whole person, and provides opportunities to pursue talents through the curriculum and 

a wide range of extra curricular opportunities.  

 

1.2.3 Morally responsible 

The core belief that we are all responsible for our actions means that we hold all students to 

account in terms of their behaviour and conduct.  We are unashamed of our high 
expectations, and believe that upholding these expectations enables students the freedom 

to learn and flourish, without distraction.  We recognise too that students will make 
mistakes, and thus a key part of our approach to discipline is to seek restoration between all 
relevant parties when things go wrong. 

 

We aim to nurture each student’s character in a manner consistent with our Christian ethos through 
our core virtues of:  

● Love 

● Wisdom 

● Fairness 

● Self-control 

● Courage  

● Humility  

● Integrity  

 
Our approach to behaviour and discipline, therefore, is built on the relationship that exists between 

each of our staff and the students in their care.  This relationship is built on respect and the 
understanding that the teacher (in loco parentis) has the responsibility, authority and mandate to 
pass on the values, customs, traditions and manners which represent the best of Christ’s College 

Sunderland’s culture.   
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We recognise that, as fallible human beings, students (and staff) will get things wrong.  In order to 

restore broken relationships, it is vital to build in opportunities to reflect and make amends, as 
shown in the diagram below: 

  

 

 
 

2. Legislation and statutory requirements 
 
This policy is based on advice from the Department for Education (DfE) on:  

2.1. Behaviour and discipline in schools - GOV.UK (www.gov.uk) 
2.2. Mental health and behaviour in schools - GOV.UK (www.gov.uk) 
2.3. Searching, screening and confiscation at school - GOV.UK (www.gov.uk) 
2.4. Equality Act 2010: advice for schools - GOV.UK (www.gov.uk) 
2.5. Use of reasonable force in schools - GOV.UK (www.gov.uk) 
2.6. Supporting pupils with medical conditions at school - GOV.UK (www.gov.uk) 
2.7. School suspensions and permanent exclusions - GOV.UK (www.gov.uk) 
2.8. Keeping children safe in education - GOV.UK (www.gov.uk) 
2.9. SEND code of practice: 0 to 25 years - GOV.UK (www.gov.uk) 

 

3. Roles and Responsibilities  
 

3.1. Responsibilities of the Governing Body (School Improvement Board) 

 
The School Improvement Board is responsible for reviewing and approving the written statement of 
behaviour principles.  
The School Improvement Board is responsible for monitoring this behaviour policy’s effectiveness 
and holding the Principal to account for its implementation.  The School Improvement Board will 
also support the Principal by convening a Behaviour Panel, as required in order to review and 
challenge decisions relating to serious disciplinary matters, such as the recommendation for 
Permanent Exclusion. 

 
3.2. Responsibilities of Staff 

 
Everyone is Valued, Challenged and Inspired, and staff are pivotal in ensuring this is the experience 
of all students.  Staff need to be both compassionate and challenging in striving to help students 
achieve their ‘Personal Best’ behaviour. 
Managing behaviour is the responsibility of all school staff, teachers, teaching assistants, pastoral 
staff and support staff.  The way we ensure the highest standards of behaviour relies on our 

https://www.gov.uk/government/publications/behaviour-and-discipline-in-schools
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation#history
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/school-exclusion#history
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25#history
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understanding and consistent application of the behaviour policy.  We need to encourage students to 
make the right choices and take responsibility for their behaviour.   
  
Therefore, all staff are expected to: 
 

• fully embrace the school’s behaviour and discipline policy and apply it consistently, 
ensuring that the school’s chosen Management Information System (MIS) is used to log 
and record all incidents 

• treat all children with respect and kindness  

• model expected behaviours and develop positive relationships  

• raise children’s self-esteem by celebrating successes and letting them understand that 
they are valued  

• reward, recognise and praise students effort and achievement  

• ensure that they apply a restorative approach when following up in behaviour incidents   

• recognise that each child is an individual and may require specific support  

• attend training, as directed, in order to be reminded of school routines and expectations, 
as well as receiving information about individual students 

• ensure a zero-tolerance approach is maintained to instances of bullying relating to gender, 
race, sexuality, appearance or any other defining characteristic 
 

In addition, teaching staff are expected to:  
 

• create an environment that is organised, resourced, warm, friendly, exciting and reflects 
the character of the school 

• greet the children at the door and ensure they enter the classroom in a calm, orderly 
manner  

• set clear classroom routines for ready to learn and transitions  

• use seating plans to promote positive behaviour and relationships  

• have an entry task ready  

• plan differentiated lessons that challenge students  

• read student support plans (SEND & Behvaiour) in order to make appropriate adjustments 
to strategies used, to meet individual needs 

• ensure all behaviour incidents are logged in the school’s MIS.   Any safeguarding or 
bullying related issues are also logged on CPOMS.  

• support students at key points of transition, such as into Reception Class, Y6-7, Y11 to 
their next destinations.  

 
Furthermore, Pastoral staff are required to: 
 

• Communicate with parents swiftly if a concern arises regarding the welfare or behaviour 
of their child 

• Hold readmission meetings with parents / child in response to any internal or external 
exclusion 

• Follow up, in writing, to all exclusions, outlining support that has been agreed and targets 
issued to the child in response to the incident that led to their exclusion 

• Respond to all parental calls to the school within 24 hours, where reasonably practical 

• Inform parents via text if a same-day detention is issued 

• Provide details to parents of any ‘On Call’ from a lesson, resulting in their child being 
removed from class 
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3.3 Responsibilities of Parents 

 
We recognise that working in partnership with parents is vital in supporting each individual student 
to strive for personal best.  In order to support us in this, we require parents to: 
 

• Sign the home school agreement as an indication of support for the school’s systems 
and routines 

• Maintain regular contact with the school, informing us when their child will be absent 
and liaising with us regarding any issues which might affect their child’s behaviour or 
emotional wealfare 

• Sign Student Planners (secondary) in order to oversee homework requirements and 
notes from class teachers weekly  

• Sing and complete Reading Records (primary) at least weekly, 

• Communicate with the class teacher at the classroom door when necessary 

• Ensuring that their child attends school ready to learn, with the necessary equipment, 
uniform and is emotionally ready and open to learning.  

• Attend meetings as required in order to identify and address any concerns, and ensure 
appropriate support is in place by school staff, other professionals 

• Ensure at least two contact details are provided for each child, and ensure that these are 
kept up to date, so that immediate contact can be made in the event of an emergency 

 
 

3.4 Responsibilities of Students 

 
Students are given clear guidelines and boundaries which form the basis of routines, procedures and 
traditions.  Students will be helped to understand the rationale for guidelines and boundaries, and 

learn that discipline is a manifestation of a parent’s (or the school’s) care for them.  The school aims 
to develop a disciplinary approach which, rather than restricting students by boundaries, helps to 

give each student both a sense of security and the freedom to act appropriately and to develop their 
self-discipline.  

  
The school expects every student’s best in:  

• Attendance 

• Punctuality  

• Working hard  

• Acting sensibly  

• Treating others with respect and tolerance 

• Correct uniform 

To support this, students are provided with clear and consistent expectations with regard to 

routines: 

General principles for all students: 

Where? 

 

Key principals: 

In class 

• Everyone has the right to learn and are therefore it is everyone’s 

responsibility to ensure all can learn when in class, and that the 

teacher can teach.  

Out of class 
• Move calmly, purposefully and safely around the school site 

• Keep the school clean and tidy 
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• Be punctual 

In the community 

• Wear the Christ’s College uniform correctly, and with pride 

• Behave in the same way, as if you were in the school 

• Act as an ambassador for the school, helping those in need and 

showing courtesy 

Everywhere 
• Speak politely to everyone 

• Listen politely when being spoken to 

 

 

4. Rewards  
It is important that students are recognised and applauded when they meet expectations and to 
reward them for the quality of their work, sustained effort and contribution to the life of the school. 
In addition they also receive celebration cards and small tokens at different points in the calendar to 
remind them that they are infinetly precious and loved.  This will often be given very effectively in 
the form of a smile and a word of encouragement.  Many students benefit from a more formal 
system of rewards which records those ‘moments’ and builds on them over time.  In addition, 
students will occasionally behave in a manner which warrants more significant recognition.  All 
rewards are logged on the school’s MIS.  
 
4.1 Secondary:  

 
4.1.1. Rewards tariff: 

 

Reward Name Brief description 

Praise Points 

Praise Points are our day to day merit rewards.  These are awarded for students 

who display characteristics in line with the school’s core virtues.  

For example, good attendance, punctuality, uniform, effort and achievement.  

Staff will also reward students who work well each day and consistently 

conduct themselves in the right way.  

Praise point totals may be used as part of year group competitions.  

 

Post Cards  Post cards sent home to parents.  

Sent to Senior Staff  
Students who produce outstanding work can be sent with the work to the 

Principal or one of the Vice Principals to be congratulated.  

Outstanding student 

certificate 

Every term, each teacher receives a certificate they may award to one 

outstanding student of their choice.  

Principal’s Commendation  
Awarded at the Principal’s discretion for outstanding performance or 

contribution to the life of the school.  

 
 

4.1.2 Recognition of rewards: 
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When? What? 

Ongoing Star badges will be presented in assembly or form assembly to students who 
achieved totals of 50, 75, 100 Praise Points.  Those achieving in excess of 100 will 
receive a Principal’s Commendation.  At the end of each year, each student’s total 
will be reset to zero.  The total number of Praise Points will contribute to year 
group competitions. 
 
• The top student from year group will be invited to a Hot Chocolate breaktime. 

End of each term • An award is presented to the year group with most Praise Points.  

• An award is presented to the Tutor Group with most Praise Points.  

End of year • An award is presented to the Year Group with the most Praise Points.  

• A award is presented to the Tutor Group with most Praise Points.  

 
4.2 Primary:  

 

4.2.1. Rewards tariff: 

 

Reward Name 

  

Brief description 

Lego Point  

Lego Points are our day-to-day rewards.  These are awarded for students who 

display characteristics in line with the school’s virtues. For example, good 

attendance, punctuality, uniform, effort and achievement.  Staff will also reward 

students who work well each day and consistently conduct themselves in the right 

way.  

Praise point totals may be used as part of year group competitions.  

Post Cards and Text 

Messages 

Post cards, letters or text messages of commendation sent home to parents.  

Sent to Senior Staff  

Students who produce outstanding work can be sent with their work to the 

Principal, or one of the Vice Principals or one of the Assistant Vice Principals to be 

congratulated.  

Teachers’  

Commendation  

Awarded at the teachers’ discretion for outstanding performance or contribution 

to the life of the school.  

Principal’s 

Commendation  

Awarded at the Principal’s discretion for outstanding performance or contribution 

to the life of the school.  
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4.2.2 Recognition of rewards: 

 

When? What? 

Ongoing Lego Points are recorded on a chart in the classroom.  Students with most weekly Lego 
Points are announced in assembly each week.  Lego points run throught the primary 
years, from Reception to Year 6.  The range of awards are Bronze, Silver and Gold.   
A Bronze Lego head pin badge will be presented in assembly to students who have 
achieved totals of 25 Lego points.  A silver Lego head is awarded for 50 Lego Points and 
a Gold Lego head is awarded for 100 Lego points.   
 
All Lego Points are are logged on the school’s MIS.  

End of Year   

 

5. Consequences  

 
This section outlines the range of consequences employed at Christ’s College.  All students are made 

aware of expectations and associated consequences for not adhering to these expectations and 
teachers will be clear, consistent and fair in the application of discipline.  However, it is right that a 

student’s circumstances and context are taken into account, and that consequences aren’t always 

applied mechanistically.  

 

5.1 This section outlines strategies and behaviour tariffs for secondary students: 
 

5.1.1 Strategies for dealing with misbehaviour in the classroom  
 

Staged response Description 

Teacher intervention 

• Reminder of expectations – verbal warning a C1 will be issued if no 
improvement  

• Moving student to a different seat 
 

Consequence Codes 
C1: 
  Behaviour    

  Lateness    

  Uniform    

  Equipment  

 Homework  

• Designed to deal with low level issues 

• Recorded on the school’s MIS 

• Detention is given for 3 C1 marks from a teacher in any single category (or 
10 C1 marks in any category at a whole school level over the period of a 

term) 
If a C1 is ineffective in addressing classroom behaviour, the student will be 

issued with a further consequence code (2 – 6) and may be referred to the 

senior staff via the ‘On-Call system’.  

Consequnce Code: C2  
• A student may be kept behind at the end of the lesson, dismissed last, or 

asked to return at break or lunch for up to 10 minutes of break/lunch or the 

end of the day.  

Consequnce Code:  

C3 Class Teacher detention – 

60 minutes 

• Set for lateness, poor behaviour or failure to complete and hand in 
homework.  

• Recorded on the school’s MIS  

• If detention is set for same day, a text message /phone call will be made to 
a parent/carer 
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• Students are to complete a self relection document 

• Students are to work in silence.   

• Poor behaviour in detention will result in a new detention being set 

• All detentions will take place in the dining hall at 3:10pm 
 

Failure to attend any detention will result in the detention being increased to 

120 minutes.  

Consequence Code:  

C4 Detention 

• For persistent failure to meet the school’s expectations  

• For a single incident which is of a greater level of severity than a C3 would 

cover.   

• As a result of needing ‘On-Call’ to attend for issues that were not corrected 
by a C3 

• A 120 minute detention  

C5 Internal exclusion  • A session(s) (AM/PM) in the Learning Support Room 

C6 External exclusion  
• A session(s) (AM/PM) excluded from school.  At home or at a 3rd party 

provider.  

  Confiscation 

• For banned items, or visible mobile phones (once past the top of the drive 

way (sign in place)   

• Parents will be expected to collect 

See confiscation tariff (Appendix 3)  

On- Call  

• This is used for serious incidents of poor behaviour in the classroom, or 

failure to respond to strategies to deal with ongoing low-level behaviour 

• The senior team will visit the classroom and in some instances will be able 

to address the issue and restore the student to the lesson 

• If it is necessary to remove the student, or the student walks out of class, 
they will work in the Learning Support Room (isolation room) for at least 

the duration of the lesson 

• Students serve a 60 minute, same day detention 

• All same day On-Call detentions will be followed up with a text message 
home, and an email which outlines the reason for the detention. This letter 
will be sent as soon after the On-Call incident as is possible, once the class 
teacher has provided details 

• A restoration conversation will happen before the student is returned to 

lessons with the member of staff from whose lesson they were removed. 
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5.1.2 Strategies for dealing with more serious on ongoing behaviour concerns: 

 

Staged response Description 

Pastoral detention 

• Issued if concerns have been escalated by a Head of Department 

• Issued for ongoing uniform breaches, poor punctuality, truancy or serious 
incidents 

• Can be 2 hours long, on Mondays and Fridays  

Staged support 
(report cards) 

• Ongoing monitoring. Behaviour for Learning Monitoring and Intervention Report 

structure with escalating stages: 

o GREEN – Form Tutor 
o AMBER- Pastoral Leader  
o RED – Assistant Vice Principal  
o BLUE – Vice Principal  

o WHITE - Principal 

• Parents are required to sign cards daily 

• Students are typically asked to complete 10 days at each stage before stepping 
down 

Internal Exclusion 

• Short term isolation in the Learning Support Room follows all On Call incidents 

• A student may also be isolated if they attend the school with an inappropriate hair 

style or with a uniform violation that cannot be corrected.  It will always be the 
priority to correct violations so that students can be restored to lessons  

• Students may work for a fixed period of time in isolation in the Learning Centre, or 

in the back of another class’ or year group’s lessons (typically with a middle or 
senior leader) 

• Used as a strategy where a student is at risk of a Fixed Period Exclusion 

• Also used for students returning from a Fixed Period Exclusion, to support re-

integration into the school 

• Failure to behave appropriately in the Learning Support Room, despite warnings, 
will result in a Fixed Period Exclusion 

• Internal Exclusions will include a 60 minute detention 

Fixed Period Exclusion 

• A fixed Period Exclusion can only be issued by the Principal 

• Issued for ongoing behaviour concerns or for a serious behaviour incident (s) 

• Where a student crosses a school “red line”, a Fixed Period Exclusion of at least 
one day is almost always given: 
o Any form of abuse to an adult or student (including homophobic bullying) 
o Total defiance towards staff 

o Poor behaviour in the Learning Support Room  
o Refusal to undertake set consequences 
o Behaviour that is dangerous 
o Deliberate damage to school property 

o Possession of alcohol / drugs / cigarettes / blade / lighter / on the school site 
or in school uniform 

o Circulating nude images  
o Bullying motivated by any of the protected characteristics including disability, 

race, religion or belief, sex, and sexual orientation. 
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• In the event of an exclusion, a phone call will be made to parent/carer who will be 

required to collect the student as quickly as is reasonably possible 

• During the exclusion, students must remain under the supervision of their 
parent/carers during school hours, and will be provided with school work 

• No student will be readmitted to the school after an exclusion, until a 

reintergration meeting has taken place, in which the student is expected to 
appropriately reflect on their actions. It is expected and essential that a parent 

attends this meeting. This also provides the opportunity to work with families to 
seek restoration and positive change, and to explore whether additional support 
is needed 

• All external exclusions require missed learning time to be made up through work 

completed at home or via Saturday / holiday detentions 

 

Managed Move 

• In some cases, a fresh start in a new school enables a student to leave their 
behavioural misdemeanours behind them and start again with a clean slate 

• A Managed Move may be offered by the school where a student is at risk of 
Permanent Exclusion 

• Managed Moves typically run for a 12-week trial period; at the end of the trial, if 

successful, the student will transfer fully to the roll of their new school. If 

unsuccessful, the student will return to Christ’s College and is likely to be given a 

final warning and placed on a Principal’s Behaviour for Learning Monitoring and 
Intervention Report.  

Final Warning 

• A final warning can only be issued by the Principal.  

• The wording of the warning and the consequences if it is not followed will be 

carefully explained before it is issued and the effect of a breach of this warning 
will be acknowledged by a parental signature.  

• It is unlikely that a final warning will be issued for a first offence, however, it 

remains at the discretion of the Principal to serve a final warning. A final warning 

may be issued for a one-off first offence, if the incident is serious in nature and 

causes risk to others, such as setting off the fire alarm.  

• A breach of the final warning usually results in Permanent Exclusion from the 
school 

Permanent Exclusion 

• Only the Principal will make the decision to permanently exclude a student, and 

the decision will be presented to a sub-panel of the School Impovment Board/ 

Governing Body for endorsement  

• For cases of sustained disruption, the breach of a final warning or a single 
significant misdemeanour which are listed in the consequence code (Appendix 4) 

 
5.2 This section outlines strategies and behaviour tariffs for primary students: 

 
5.2.1 Strategies for dealing with misbehaviour in the classroom  

 
 

Staged response 

  

Description  

Teacher 

intervention 

• A Traffic Light system is used in all classes with students starting the session on the 

green light.   
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• Teachers intervene with reminders and support.     

• When a student is placed on the Red Traffic Light it is recorded on the MIS.   

R-Time (Reflection 

time) 

• If behaviour does not improve after being on the Red Traffic Light it is logged as a 
behaviour incident and students will be given R-Time.  

• Students will be required to spend time in R-Time.  R-Time is a time to reflect on 
relationships that have been affected due to behaviour and reflect on what actions 
need to be taken to restore relationships.  It is a time to Reflect on how we should 
show respect to ourselves and others.   

• R-Time will take place during playtime at break or at lunch.    

• R-Time will be 15/30/45/60 minutes durations.  

• R-Time will be supervised by class teachers initially and the next step will be 

supervised by a Primary Assistant Vice Principal or senior leaders at lunch time.  

• Students are to reflect with the support of the adult on what virtue they have 

struggled to show, what relationships have been affected and what needs to be 

done to restore those relationships.  Students will spend time in silence as they 

reflect on this using resources to support them to focus on their reflections.  

• Any student in detention for more than four occasions within a 6 week period (KS2) 

(6 detentions KS1) will be put on Green Report.  See sections below.  

  

On Call 

• This is used for serious incidents of poor behaviour, or failure to respond to 
strategies to deal with on-going low-level behaviour 

• The member of staff will request a senior member of staff to collect the student  

• Parents will be contacted and R-Time issued 

Green Report  

Class Teacher  

10 days  

• If there is real improvement the student can be taken off report.  

• If there is no improvement after 10 days, students will be placed on Amber 
report.  

• Alternative intervention strategies could be used at this point. e.g. Senior staff 
(AVP). 

Amber Report  

Assistant Vice 

Principal (Key 

Stage Lead) 

10 days  

• If there is real improvement the student can be transferred to Green Report 
for further monitoring or taken off report altogether.  

• If there is no improvement after 10 days, students will be placed on Red 
report.  

• Alternative strategies could also be used at this point, e.g. involvement of 
senior staff. 

 

Red Report  

Vice Principal 

(Primary) 10 days   

• If there is real improvement, students can be transferred to Amber or Green 
report for further monitoring or taken off report altogether.  

• If there is no improvement after 10 days, students will be referred to the 
Principal who will consider the student’s future at the school.  An Individual 
Behaviour Plan may be instigated at this point.  

• Alternative strategies could also be used at this point, e.g. fixed-period 
exclusion or senior staff intervention. 

• There will also be consideration regarding the involvement of external agencies 
/ additional support from the Assistant Vice Principals & SENDCO. 
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White Report 

Principal  

10 days   

• If there is real improvement, students can be transferred to Red, Amber or 
Green report for further monitoring or taken off report altogether.  

• If there is no improvement after 10 days, student’s parents will be asked to 
attend a further meeting with the Principal.   

• Alternative strategies could also be used at this point, e.g. fixed-period 
exclusion or senior staff intervention. 

• There will also be further consideration regarding the involvement of external 
agencies / additional support from the Assistant Vice Principals & SENDCO. 

• If there is no improvement after 10 days, the Principal will consider whether 
Permanent Exclusion is necessary, or whether a Managed Move to another 
school should be explored. 
 

Fixed Period 

Exclusion 

• A fixed Period Exclusion can only be issued by the Principal 

• Issued for ongoing behaviour concerns or for a serious behaviour incident (s) 

• Where a student crosses a school “red line”, a Fixed Period Exclusion of at least one 
day is almost always given: 

o Any form of abuse to an adult or student (including homophobic bullying). 
o Total defiance towards staff 
o Poor behaviour in the Learning Support Room  

o Refusal to undertake set consequences 
o Behaviour that is dangerous 
o Deliberate damage to school property 

o Possession of alcohol / drugs / cigarettes / blade / lighter / nude images  

o Bullying motivated by any of the protected characteristics including 
disability, race, religion or belief, sex, and sexual orientation. 

• In the event of an exclusion, a phone call will be made to parent/carer who will be 

required to collect the student as quickly as is reasonably possible 

• During the exclusion, students must remain under the supervision of their 
parent/carers during school hours, and will be provided school work by their class 

teacher 

• No student will be readmitted to the school after an exclusion, until a 
reintergration meeting has taken place, in which the student is expected to 
appropriately reflect on their actions. It is expected and essential that a parent 

attends this meeting.  This also provides the opportunity to work with families to 
seek restoration and positive change, and to explore whether additional support is 

needed 
 

Final Warning 

• A final warning can only be issued by the Principal. The wording of the warning 
and the consequences if it is not followed will be carefully explained before it is 
issued and the effect of a breach of this warning will be acknowledged by a 
parental signature.  

• It is unlikely that a final warning will be issued for a first offence, however, it 
remains at the discretion of the Principal to serve a final warning.  

• A final warning may be issued for a one-off first offence, if the incident is 
serious in nature and causes risk to others, such as setting off the fire alarm.  

• A breach of the Final Warning usually results in Permanent Exclusion from the 
school 
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Permanent 

Exclusion 

• Only the Principal will make the decision to permanently exclude a student, and 
the decision will be presented to a sub-panel of the School Improvement Board 
(Governing Body) for endorsement  

• For cases of sustained disruption, the breach of a final warning or a single 
significant misdemeanour (Appendix 4)  

  
 

 

6. Supporting students with their behaviour  
It is recognised that some students may need a range of interventions, both from staff within the 
school and eternal interventions, to help them maintain positive behaviour. 
Support is typically managed through the following teams: 
 

1. Class teacher / form tutor – first port of contact in terms of support for students and 

work with families 

2. Pastoral Staff  – provide pastoral support and intervention for all students 

3. TA/HLTA and SENDCO – provide SEND support and interventions for SEND students 

4. Key staff have received mental health support training and are able to signpost to 

external services 

Routine monitoring of behaviour is ongoing, and ensures that support is provided to students whose 

behaviour may be beginning to cause concern, before it escalates.  The response to this monitoring 

is staged, as outlined below: 

 
6.1 Staged Internal Support Strategies  (SECONDARY) 

 
Parents will be informed if a student is placed on support and when they change levels: 
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6.1 Staged Internal Support Strategies  (PRIMARY) 
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6.2 External Support 

The school works closely with a range of other organisations and professionals to provide support to 
students and families. A list of some of these partners is below, although this is by no means 
exhaustive. 

• Early Help  

• Barnardos 

• Children’s Social Care 

• School Health, NHS 

• Child Adolesence Mental Health Services (CAMHS)  

• Children & Young Peoples’ Servies (CYPS)  

• Wear Kids 

• Youth Offending Service (YOS) 

• Impact North East 

• Education Mental Health Practitioners 

• Vulnrable Pupils Panel 

• Relationship Matters 

• NSPCC 

 

7. Ensuring equality  

It is recognised that some students demonstrate additional vulnerability as a consequence 
of protected characteristics, such as their gender, sexuality, race, religion or a disability.  Our 
equalities policy outlines the school’s response, to ensure that all students are valued, 
challenged and inspired, regardless of who they are.  Any incidents of poor behaviour which 
target students on the basis of any of these characteristics will be dealt with as an incident 
of bullying, as outlined in the Behaviour Consequence Tariff (appendix 4) 
  



19 
 

8. Supplementary documents/Appendices  
 

Appendix 1: Detention tariff (SECONDARY STUDENTS) 
 
When setting detentions, the general principles are for age appropriate consequences which are fair, 
consistently applied across the school, and an appropriate response to the unwanted behaviour. The 
intention is to correct the behaviour and avoid repetition.  There should be clear escalation of time 
spent in detention and seniority of supervising staff, to reflect the seriousness of the incident.   
 

Length of 
detention 

When and where Supervised by Reason 

10 minutes Class teacher’s classroom Class teacher Call back C2 to discuss poor 
behaviour in lesson or to catch-up. 

M28 Learing Support Room  Pastoral staff Uniform issue or social time 
behaviour issue 

M28 / Learning Support Room  Pastoral staff No student planner  

After school day in the dining 
hall 

All staff rota 5-10 minutes late to class 

On report card. Students may 
potentially lose 3 x 10 minute slots in 
any one day. 
 
Signing report card – Behaviour for 
Learning Monitoring  

End of day – dining hall Pastoral Staff  Signing of report cards – steps 1-3 

30 minutes Lunch M28 Learning Support 
Room  

Pastoral Staff Second Uniform violation (same 
issue) 

Lunch M28 Learning Support 
Room  

Pastoral 
Staff/SLT 

On-called earlier in the day or as part 
of a C5 Internal exclusion  

60 minutes After school day in the dining 
hall 
 

All staff rota 
(supported by 
SLT/Pastoral 
staff) 

Phone used in lesson 

Poor behaviour in class resulting in a 
C3 eg.  

Third Uniform violation (same issue) 

Same day detention  

120 
minutes 

Monday/Friday after the school 
day in the dining hall  
 

SLT 
 

Missed detentions – stacking  

Serious or persistent issue resulting 
in a C4 

Failure to attend a 60-minute 
detention 

Fourth uniform violation (same 
issue) 

Non-correctable hair issue (extreme 
cut or dyed) 

3 x On Calls in a week 
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Appendix 2:  
 

a) Responding to missed detentions (SECONDARY) 
 

 Detention missed Outcome 

Step 1 Missed detention Detention excalation  

60 minutes- changed to 120 minutes.  

Step 2 Missed escalated detention Internal exclusion (C5) followed by 120 hour 
detention 

Step 3 Failure to comply with step 2 will result in 1 day Fixed Period Exclusion. 

 

 

Appendix 3: Confiscations (Primary & Secondary) 
 
Dealing with makeup, jewellery, coats, caps, mobile phones, banned items, etc.  

 

ITEM  RULE  ACTION  

Makeup  Students may not wear makeup.  
If makeup is noticeable then action 
should be taken  
  

Remove makeup in class using  
‘wet-wipe’ also warning and a C1 for 
uniform /it may also be written in the 
student planner. In primary, parents will 
be informed at the end of the day.   
Nail varnish remover issued to Form 
Tutors and available from the pastoral 
office.  Incident is recorded on MIS when 
the uniform consequence is issued.   
Items of makeup to be confiscated. 
Break time pastoral detention issued for 
first offence, and lunchtime for second 
offence (see Appendix 4 below) 

Jewellery  No jewellery is permitted (apart from 
traditional watches – not connected 
to technology)   

Confiscate and warning.  Incident is 
recorded on MIS when the uniform 
consequence is issued.  

Mobile phones  Must be switched off whilst on site   Confiscate if visible after the top of the 
drive by the sign for phones to be put 
away.   
The incident is recorded on MIS. A 60 
minute C3 detention detention if used or 
causes a disturbance by ringing.  
If second offence parents are to collect 
the phone from the office after 3pm or 
the following day.  A 60 minute 
detention is given.  
If there are further repeated offences 
within the term a 90 minute detention is 
given and the phone is kept until a 
meeting with parents and SLT can be 
arranged.  
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Tablet / smart watch or 
any other device with 
audio, video and internet 
capabilities.  

May not be used and the item may 
not be worn 

Confiscate on sight (including seeing 
headphones in ears).  The incident is 
recorded on MIS.  

  
Confiscated items should be handed in to the administrative team in the office, where the 
details will be recorded and the item stored in an envelope and placed securely in a locked 
cabinet.  Parents and students will be informed of the process of escalation below at each 

stage of confiscation in order to prevent future confiscations.  Confiscated items may be 
collected as follows;  

  
1st confiscation  Collected at the end of the day 

by student  

2nd confiscation  Collected by parent at the end 

of the day or later 

3rd confiscation  Collected at the end of the week 
by parent  
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Appendix 4 – Behaviour policy tariff: SECONDARY  
 

Note: This list cannot include every possible act and the resulting consequence, but it gives an 
indication of how the school will respond to ensure that the highest standards of behaviour are 
maintained.  
 

Positive Behaviour Policy Tariff  
Our expectation is that all students are ready to learn and are determined to give of their best.  

• Entering the school in a calm, orderly, following the one-way system and ensuring safe behaviour 

• Arriving to each timetabled event on time with all equipment (as listed). 

• Meeting homework deadlines. 

• Removing outdoor clothing, putting planners and equipment on your desks at the beginning of a lesson without being directly 
asked to do so, displaying good manners. 

• Being focused and emotionally ready for learning, working hard to concentrate on the lesson. 

• Showing appropriate independence towards learning, working quietly, focussing on tasks and producing excellent quality work 
(working for a personal best with every task) 

• No sign of electronic devices e.g. mobile phones.   All turned off fully before entering through gate A, B, or C. 

• Follow the instructions of staff members and respond to complete tasks/actions as soon as asked.  
Category Positive Behaviour Violation What happens now 

C1 

Verbal warning and a reminder of high expectations may be given prior to this stage. 

• Not entering the school/corridors and classroom according to the behaviour expectations - calm, 
orderly, following the one-way system and ensuring safe behaviour.  

• Arriving late to timetabled events Incomplete equipment (as listed). 

• Failure to submit homework as timetabled /deadlines.  

• Not removing outdoor clothing, putting planners and equipment on desks, and being prepared for 
learning.  

• Failure to ensure all phones /devices are turned off fully before entering through gate A, B or C.  
and ensuring they remain out of sight throughout the day.     

• Not following instructions of staff members and respond to complete tasks/actions. 

• Failure to work quietly, focussing on tasks and producing excellent quality work (personal best) 
(after one reminder). 

• Talking when not appropriate (after one reminder). 

Verbal 
warning and 
immediate 
correction 
expected 

C2 

Two verbal warnings and a reminder of high expectations may be given prior to this stage. 

• Having to be reminded, more than once, expectations in order to focus, to be ready to learn and be 
encouraged to give of their best.   

• No Kit/ Refusal to take part in PE (first occurrence within a term only). 

• Producing little or poor-quality homework (judged against personal best in class and ability data). 

• Failure to complete classwork to the expected standard (Individually assessed)  

• Failure to correct uniform when asked.  

• Using sports equipment in areas where approval has not been given.  

• Arriving late to a scheduled event. 

• Failure to have all equipment (as listed). 

Official 
warning and 
immediate 
correction 
expected. 

 
Consequences / 
sanctions to 
include: 

• Call back and 
loss of 
community 
social time.  
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C3 

C1 or 2 may already have been issued and there are subsequent occurrences.   

• Failing to enter the school/corridors and classroom according to the behaviour expectations - 
calm, orderly, following the one-way system and ensuring safe behaviour.  

• Arriving late for the second time to timetabled events.  

• Repeated failure to submit homework (extension deadline). 

• Failure to remove outdoor clothing, putting planners and equipment on desks, and being 
prepared for learning.  

• Observed with a mobile phone 1st Occasion in the year– confiscated until the end of the day and 
issued with a 60-minute detention after school.    

• Failure to follow the instructions of staff members at C1 & C2 or refusal.  

• Attempting to negotiate with staff, failure to accept the authority of staff, answering back 
impolitely.  

• Calling out in class, refusing to allow others to speak, take part or access learning. 

• Disrespect to others e.g. eye rolling, tutting, denying the violation. 

• On-call system required. 

• Unkind word, phrases or action including ostracising. 

• Bad language (including signs/hand gestures) – swearing, vulgar/crude language. 

• Internal truancy. 

Withdrawal 
& Detention 

 
• Teacher 

detention 
after school – 
60 minutes – 
loss of club. 

• Parent 
informed 

• Restorative 
justice 
meeting with 
teacher 
concerned 

C4 

Recurring C3 as above or: 

• Being in areas known to be out of bounds. 

• Repeated internal truancy. 

• Persistently using sports equipment in areas where approval has not been given.  

• Unkind words, phrases or actions including ostracising - bullying behaviour. 

• Rowdy/dangerous behaviour - including swinging on chair, inappropriately throwing items i.e. 
not part of PE instructions. 

• Fighting, threatening /aggressive behaviour towards others. 

• Chewing gum (detention +fine). 

• Bad language (including signs/hand gestures) – swearing, vulgar/crude language. 

• Minor /careless damage to property, College or individuals, repaired/replaced/ refunded and 
not involving the police. 

• Minor theft – returned/repaid and not involving the police. 

• Congregating and refusing to move on.  

• E-safety offence. 

• Observed with a mobile phone 2nd occasion in the year – confiscated until a parent of carer 
can attend school to collect the phone in person – student also issued with a 90-minute 
detention after school.  

SLT 
detention 

• 120 min 
detention loss 
of clubs 

• Parent 
informed 

• Pastoral team 
to develop a 
behaviour 
support plan 
 

C5 

Failure to attend sanction C1-C4 or repeated failure to meet expectations as above. 

• Two C 3s in a day. 

• Health & Safety risk to self or others (bringing lighters into school). 

• External truancy or persistent internal truancy. 

• Assault /Fighting. 

• Rowdy/dangerous behaviour - including swinging on chair, inappropriately throwing items i.e. 
not part of PE instructions. 

• Minor /careless damage to property repaired/replaced/refunded, possible police involvement.  

• Minor theft – returned/repaid, possible police involvement.  

• Congregating and refusing to move on.  

• E-safety offence.  

• Disruption to a College examination. 

• Threatening /aggressive behaviour towards others.   

• Racist, homophobic, transphobic abuse or abuse targeting religion, disability or any of the 
other protective characteristics.  

Internal 
Exclusion for 
a lesson, 
/session/da
y 
• Loss of 

community 
social time 

• Parent 
informed. 

• Restorative 
Justice 

• Further 
education/rais
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• Bullying – physical, verbal, written (cyber bullying, graffiti) acts against a person designed to 
cause harm e.g. derogatory or belittling statements, actions to physically hurt/humiliate or 
action to organise ostracization.  (including sexual harassment/ comments) 

• Bad language (including signs/hand gestures) – swearing, vulgar/crude language. 

• Damage- including arson, graffiti, and vandalism. 

• Repeated occurrences of bringing chewing gum on site (detention +fine from C4 still applied). 

• Observed with a mobile phone 3rd occasion in the year – confiscated and loss of social time - 
length of both tbc by the Principal following a meeting with parents/carers. Phone to be 
handed in each morning in future and returned each evening by agreement. 

• Wilful transgression of protected measures. 
 
NB.  Many actions falling within the C5 tariff also appear within the C6 tariff – the Principal will 
review the information available and decide which consequence is the most appropriate.   

ing 
awareness. 

• Pastoral team 
to meet prior 
to 
reintegration 
and develop a 
behaviour 
support plan 
 

C6 

Fixed term exclusion or permanent exclusion decisions are made by Principal.  

• Persistent disruptive behaviour- challenging behaviour/disobedience, significant or 
sustained breech of school behaviour policy- persistent failure or refusal to follow rules.  

• Inappropriate use of IT or online/social media. 

• False use of fire alarm. 

• Disruption to a public examination. 

• Trading or possession of drugs/alcohol, substance abuse, inappropriate use or possession of 
prescribed drugs. 

• Smoking/vaping. 

• Physical assault against a student- fighting, obstruction and jostling, violent behaviour, 
wounding.  

• Physical assault against an adult, obstruction and jostling, violent behaviour, wounding. 

• Threatening behaviour – issuing threats or physical behaviour to intimidate. 

• Spitting. 

• Theft – stealing, selling, or dealing in stolen property, stealing from local shops on a school 
outing, stealing personal or school property.   

• Racist, homophobic, transphobic abuse or abuse targeting religion, disability or any of the 
other protective characteristics. 

• Bullying of any kind– physical, verbal, written (cyber bullying, graffiti) acts against a person 
designed to cause harm e.g. Derogatory or belittling statements, actions to physically 
hurt/humiliate or action to organise ostracization.   

• Sexual misconduct – including sexual violence/harassment 

• Verbal assault, swearing, vulgar/crude language – including hand gestures. 

• Damage- including arson, graffiti, and vandalism. 

• Serious health & safety risk to self or others including bringing items intended to cause harm 
to others e.g. carrying any kind of implement intended to wound i.e. a weapon of any type.   

• Wilful and repeated transgression of protective measures.  

Exclusion -
fixed term 
or 
permanent 
• Behaviour 

meeting with 
parents 

• Fixed term 
exclusion 

• Police referral 

• Fine 

• Behaviour 
placement  

• Behaviour 
support/ 
safety plan 
• Permanent 

Exclusion 
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Appendix 6 – Responding to sexual abuse / harassment  
Definitions: 

• Sexual violence means rape, assault by penetration, or sexual assault (intentional sexual 
touching). 

• Sexual harassment means unwanted conduct of a sexual nature – such as sexual 
comments, sexual jokes or taunting, physical behaviour like interfering with clothes, or 
online harassment such as sexting. 

Students are reminded that no behaviour of this type is tolerated, and they are taught specifically 
through Personal Development lessons about appropriate relationships and conduct.  A culture of 
reporting is encouraged, and staff ensure that students recognise that their concerns are taken 
seriously. 

Responding to reported incidents 

Depending on the nature of the incident, it may be necessary to involve outside organisations such 
as Early Help, Children’s Social Care or the police. Such decisions will be made by the school’s DSLs / 
Principal, in line with our Safeguarding Policy.   

The school’s response will therefore be: 

• Proportionate 

• Considered 

• Supportive 

• Decided on a case-by-case basis   

Different consequences will be appropriate for different “levels” of sexual harassment and sexist 
comments, and will range from detentions through to exclusions. Support will also be provided for 
alleged perpetrator(s) so that they can change their behaviour. 

Act  Consequence/Sanction  

Sexist comment Verbal warning / education  

Sexual harassment (including 

comments about personal 

appearance, use of sexualised 

language) 

Depending on the severity / recurrence typical consequences will include 

detentions or exclusion 

Sexual violence Exclusion, and referral to police. Consideration of Permanent exclusion. 

Full risk assessment required before returning to the school. 

 

Follow-up and support 

This will be offered, agreed and coordinated by the school’s safeguarding and pastoral team for 
victims, and alleged perpetrators in line with our Safeguarding Policy.  External agency support will 
be sought and provided where appropriate. 



26 
 

Appendix 7: Learning Support Room contract: (SECONDARY) 
 

 
 

Learning Support Room (LSR) Contract 

 
 
Whilst in the Learning Support Room you must: 

• Work hard at all times  
• Wear a face mask if instructed (depending on the Covid RA at the time, more likely if mixed year groups)  

• Do not move out of your seat unless instructed to do so 

• Use your own equipment – no shared use of resources with other students.  Ask the teacher if 
you need something.  

• Do not speak, unless spoken to.  If you need to ask a question, put your hand up and wait 

• Speak politely to members of staff 

• Please wait paitently for a member of the Pastoral Team to come and talk to you; the teacher on 
duty will inform them that you are waiting 

• Follow instructions immediately  

• Reflect on why you have been instructed to work in the LSR  

• Commit to putting things right – (taking responsibility, explaining, appologising etc.)  

• Hand in your mobile phone on arrival 

• Remain in the LSR for lunch – packed lunch only.  For those on school dinners a choice of 
sandwich is provided.   
 
 
Failure to follow these instructions could result in exclusion from Christ’s College 
 

☐ I have read and understood the Learning Support Room rules 

☐ I have handed in my phone, which will be locked in the main office until the end of the day 

☐ I do not have a phone with me today ( If I tick this box when I do have a phone, I understand 
that I am likely to get a detention for dishonesty).  

 
Name :  _______________________________   Year Group: ____  Tutor:__________  

 

 

Time of Arrival: ________________    Date: ________________________ 

 

 

Member of staff receiving student: _______________________________ 

  



27 
 

Appendix 8: Learning Centre Tariff (Secondary)  

Learning Support Room Tariff 

Whilst in the Learning Support Room, students are expected to ahear to a clear set of rules.  

Failure to adhere to these rules will result in :  

Learning Support Room Tariff  

 Consequences for poor behaviour in the Learning Support Room 

First Warning  • Learning Support Staff on duty to remind students of expectations.  
Time to be extended to reflect time spent not behaving 
appropriately 

• Opportunity to write a student statement  

Second Warning  • On-Call staff asked to attend  

• An opportunity is given to put things right – review of student’s 
statement 

• A further 60 minute detention may be issued  

Third Warning  • If the student continues to behave in a manner that is not 
appropriate (e.g. Talking/ disrupting learning – their’s or others.  
They will receive a Fixed Period Exclusion  for the remainder of the 
day.  This will then require the usual paperwork and a parent/carer 
meeting with senior staff following a fixed period exclusion. The 
student will also require a reintergration meeting and return on a 
Behaviour for Learning Report at AVP level or higher (depending on 
the decision of the Principal).    
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Appendix 9: Anti-Bullying Policy  

Anti-Bullying Policy 
 

Statement of Intent: 
At Christ’s College we are committed to providing a warm, caring, and safe environment for all our 
children so that they can learn and or play in a relaxed and secure environment. 
Bullying of any kind is unacceptable and will not be tolerated in our school.  We take all incidents of 
bullying seriously.  Bullying hurts. No-one deserves to be a victim of bullying. Everybody has the right 
to be treated with respect and students who are bullying others need to learn different ways of 
behaving.   
 
We acknowledge that bullying does happen from time to time – indeed, it would unrealistic to claim 
that it does not.  When bullying does occur, everyone should be able to tell and know that incidents 
will be dealt with promptly and effectively in accordance with our anti-bullying policy.  We are a 
‘TELLING’ school.  This means that anyone who knows that bullying is happening is expected to tell 
the staff and we provide several opportunities for this.  
 

Aims and Objectives:  
All members of the College have a responsibility to recognise bullying when it occurs and take 
appropriate action in accordance with the College policy.  
This will happen in the following ways: 

• the College will meet the legal requirement for all academies to have an anti-bullying policy 
in place; 

• the College will work closely with other professional agencies to ensure that children stay 
safe as stated in The Children Act 1989, The SEN and Disability Act 2001, The Government 
Green Paper ‘Every Child Matters’ 2003 (outcome 2), The Children Act 2004 and Keeping 
Children Safe in Education 2020; 

• all governors, teaching and non-teaching staff, students and parents/carers will have an 
understanding of what bullying is; 

• all governors, teaching and non-teaching staff will know what the College policy is on 
bullying and will consistently and swiftly follow it when bullying is reported; 

• all students and parents/carers will know what the College policy is on bullying and what 
they can do if bullying occurs; 

• students and parents/carers will be assured that they will be supported when bullying is 
reported; 

• College initiatives (staff training, celebration assemblies etc.) and proactive teaching 
strategies (PHSE [Personal, Health & Social Education] lessons, form time and circle time 
etc.) will be used throughout the College to reduce the opportunities for bullying to occur; 

• a positive, caring ethos will be created within the College environment where everyone can 
work, play, and express themselves, free from the fear of being bullied. 

• students take part in a ‘not in my name’ declaration against bullying and forum members 
working towards an annual anti-bullying conference with other Sunderland schools.  

• the college has two named teachers who lead on anti-bullying work, Mrs Campbell, and Mrs 
O’Brien.   

  
What Is Bullying? 
The College has adopted the following collaborative definition of bullying which is our shared 
understanding of what bullying is: 
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Bullying is any deliberate, hurtful, upsetting, frightening or threatening behaviour by an individual 
or a group towards other people.  It is repeated over a period of time and it is very difficult for the 
victims to defend themselves (remember STOP – it happens Several Times On Purpose).  Bullying is 
mean and results in worry, fear, pain, and distress to the victim(s). 
 
Bullying can be: 

o Emotional - being unfriendly, excluding, tormenting (e.g. hiding books, threatening 
gestures), ridicule, humiliation 

o Verbal - name-calling, sarcasm, spreading rumours, threats, teasing, making rude 
remarks, making fun of someone 

o Physical - pushing, kicking, hitting, pinching, throwing stones, biting, spitting, 
punching or any other forms of violence, taking or hiding someone’s things 

o Racist - racial taunts, graffiti, gestures, making fun of culture and religion 
o Sexual - unwanted physical contact or sexually abusive or sexist comments (see 

Sexual Violence and Sexual harassment sections of this policy) 
o Homophobic because of or focusing on the issue of sexuality; 
o Transphobic because of or focusing on their identity;  
o Online/cyber - setting up ‘hate websites’, sending offensive messages, live streams, 

chats, graphics or emails and abusing the victims via technology or social media via 
their mobile phones 

o Targeting difference - Any unfavourable or negative comments, gestures or actions 
made to someone relating to their disability or special educational needs. 

 

Sexual Violence  
Sexual violence refers to sexual offences under the Sexual Offences Act 2003 as described below:  
Rape: A person (A) commits an offence of rape if: he intentionally penetrates the vagina, anus or 
mouth of another person (B) with his penis, B does not consent to the penetration and A does not 
reasonably believe that B consents.   
Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina 
or anus of another person (B) with a part of her/his body or anything else, the penetration is sexual, 
B does not consent to the penetration and A does not reasonably believe that B consents.  
Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches 
another person (B), the touching is sexual, B does not consent to the touching and A does not 
reasonably believe that B consents. 
Causing someone to engage in sexual activity without consent: A person (A) commits an offence if: 
s/he intentionally causes another person (B) to engage in an activity, the activity is sexual. B does not 
consent to engaging in the activity, and A does not reasonably believe that B consents. (This could 
include forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a 
third party.) 
What is consent? Consent is about having the freedom and capacity to choose.  Consent to sexual 
activity may be given to one sort of sexual activity but not another, e.g. to vaginal but not anal sex or 
penetration with conditions such as wearing a condom.  Consent can be withdrawn at any time 
during sexual activity and each time activity occurs.  Someone consents to vaginal, anal or oral 
penetration only if s/he agrees by choice to that penetration and has the freedom and capacity to 
make that choice. 

• A child under the age of 13 can never consent to any sexual activity 

• The age of consent is 16 

• Sexual intercourse without consent is rape 
 



30 
 

Sexual Harassment 
Sexual harassment means ‘unwanted conduct of a sexual nature’ that can occur online and offline 
and both inside and outside of school/college. In referencing sexual harassment, it is in the context 
of child on child sexual harassment. Sexual harassment is likely to: violate a child’s dignity, and/or 
make them feel intimidated, degraded or humiliated and/or create a hostile, offensive or sexualised 
environment (KCSIE 2021). 
Sexual harassment can include: 

• Sexual comments, such as; telling sexual stories, making lewd comments, making sexual 
remarks about clothes and appearance and calling someone sexualised names; 

• Sexual ‘jokes’ or taunting; 
• Physical behaviour, such as; deliberately brushing against someone, interfering with 

someone’s clothes (schools and colleges should be considering when any of this crosses a 
line into sexual violence - it is important to talk to and consider the experience of the victim) 
and displaying pictures, photos or drawings of a sexual nature; 

• Online sexual harassment.  This may be standalone, or part of a wider pattern of sexual 
harassment and/or sexual violence.   
 

It may include: 
• Consensual and non-consensual sharing of nude and semi-nude images and videos; 
• Sharing of unwanted explicit content 
• Upskirting; 
• Sexualised online bullying; 
• Unwanted sexual comments and messages, including, on social media; 
• Sexual exploitation; coercion and threats; 

 
Sexual violence and sexual harassment can occur between two children of any age and sex. It can 
also occur through a group of children sexually assaulting or sexually harassing a single child or 
group of children.  Sexual violence and sexual harassment exist on a continuum and may overlap.  
They can occur online and face to face (both physically and verbally) and are never acceptable. 
Children who are victims of sexual violence and sexual harassment will likely find the experience 
stressful and distressing. This will, in all likelihood, adversely affect their educational attainment and 
will be exacerbated if the alleged perpetrator(s) attends the same school or college.  Schools and 
colleges should be aware that safeguarding incidents and/or behaviours can be associated by factors 
outside the school or college, including intimate personal relationships.  It is essential that all victims 
are reassured that they are being taken seriously and that they will be supported and kept safe.  A 
victim should never be given the impression that they are creating a problem by reporting sexual 
violence or sexual harassment.  Nor should a victim ever be made to feel ashamed for making a 
report.  Staff should be aware that is more likely that girls will be the victims of sexual violence and 
sexual harassment and more likely it will be perpetrated by boys. (Sexual violence and sexual 
harassment between children in schools and colleges, 2021) 
 
Causing Someone to Engage in Sexual Activity Without Consent 
This includes forcing someone to strip, touch themselves sexually, or to engage in sexual activity 
with a third party. (see above definition) 
 
Consensual and Non-Consensual Sharing of Nudes and Semi-Nudes Images and/or Videos 
This is also known as sexting or youth produced sexual imagery.  ‘Youth Involved/Produced’ includes 
children sharing images that they, or another child, have created themselves. 
‘Imagery’ covers both still photos and moving videos (and this is what is meant by reference to 
imagery throughout the policy). 
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Sexting (more commonly known as) is when someone sends or receives a sexually explicit text, 
image or video.  This includes sending ‘nude pics’, ‘rude pics’ or ‘nude selfies’.  Pressuring someone 
into sending a nude picture can occur in any relationship, to anyone, whatever their age, gender or 
sexual preference. 

However, once the image is taken and sent, the sender has lost control of the image and these 
images could end up anywhere.  By having in their possession, or distributing, indecent images of a 
person under 18 on to someone else, young people are not even aware that they could be breaking 
the law as stated as these are offences under the Sexual Offences Act 2003. 

Upskirting 
‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing, with 
the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim 
humiliation, distress or alarm.  It is now a criminal offence.    
 
Initiation/Hazing 
Hazing is a form of initiation ceremony which is used to induct newcomers into an organisation such 
as a private school, sports team etc. There are a number of different forms, from relatively mild 
rituals to severe and sometimes violent ceremonies.  
The idea behind this practice is that it welcomes newcomers by subjecting them to a series of trials 
which promote a bond between them. After the hazing is over, the newcomers also have something 
in common with older members of the organisation, because they all experienced it as part of a rite 
of passage. It can include activities involving harassment, abuse, or humiliation used as a way of 
initiating a person into a group and may also include and online element. 

Harmful Sexual Behaviour 
Children’s sexual behaviour exists on a wide continuum, from normal and developmentally expected 
to inappropriate, problematic, abusive and violent.  Problematic, abusive and violent sexual 
behaviour is developmentally inappropriate and may cause developmental damage.  The umbrella 
term is ‘harmful sexual behaviour’ (HSB). Harmful Sexual Behaviour can occur online and/or face to 
face and can also occur simultaneously between the two. 
When considering Harmful Sexual Behaviour, ages and stages of development of children are critical 
factors.  Sexual behaviour between children can be considered harmful if one of the children is much 
older, particularly if there is more than two years difference or if one of the children is pre-
pubescent and the other is not.  However a younger child can abuse an older child, particularly if 
they have power over them, e.g. the child is disabled, or smaller in stature. 
 
Harmful sexual behaviour from young people is not always contrived or with the intent to harm 
others.  There may be many reasons why a young person engages in harmful sexual behaviour and it 
may be just as distressing to the young person who instigates it as well as the young person it is 
intended towards.  Harmful sexual behaviour may range from inappropriate sexual language, 
inappropriate role play, to sexually touching another, sexual assault, rape or abuse. 
 

Measuring the Behaviour 
Simon Hackett’s continuum of behaviour (taken from Farrer and Co. 2017, updated in the Peer on ) 
can be a useful guide to measure the behaviour that has occurred and consider the circumstances 
around the incident (s).   
The continuum looks at whether it: 

• is socially acceptable  

• involves a single incident or has occurred over a period of time 
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• is socially acceptable within the peer group 

• is problematic and concerning 

• involves any overt elements of victimisation or discrimination e.g. related to race, gender, 
sexual orientation, physical, emotional, or intellectual vulnerability 

• involves an element of coercion or pre-planning 

• involves a power imbalance between the child/children allegedly responsible for the 
behaviour and the child/children allegedly the subject of that power 

• involves a misuse of power  
 

Behaviour which is not abusive at first may potentially become abusive quickly or over time. 
Intervening early and addressing any inappropriate behaviour which may be displayed by a child is 
vital and could potentially prevent their behaviour from progressing on a continuum to become 
problematic, abusive and/or violent - and ultimately requiring (greater/more formal) engagement 
with specialist external and/or statutory agencies. 

 
 

Safety Plans and Behaviour Risk Assessments  
Plans are put in place with input from students, parents and key members of staff.  They are 
communicated with staff and are designed to manage safety in school.  Should the need arise, a 
managed move or alternative provision may form part of a a safety plan.  However, care is taken to 
ensure neither party is judged by the community during an ongoing police investigation as this 
would be for a court of law to decide.  As a school we have a duty to all students.    

 

What bullying is not: 
It is important to understand that bullying is not the odd occasion of falling out with friends, name 
calling, arguments or when the occasional trick or joke is played on someone.  It is bullying if it is 
done several times on purpose (Remember STOP). 
 
Students of all ages sometimes fall out or say things because they are upset. When occasional 
problems of this kind arise, it is not classed as bullying.  It is an important part of student’s 
development to learn how to deal with friendship breakdowns, the odd name calling or childish 
prank.  We all must learn how to deal with these situations and develop social skills to build 
appropriate resilience and to repair relationships. 
 

Where does bullying happen? 
It can happen anywhere – in the classroom, in the corridor, in the toilets, in the dining hall, in the 
playground.  Bullying may also happen on the way to and from the College.  In such cases, the 
Principal is empowered by law to deal with such incidents but must do so in accordance with the 
College’s policy.   
 
It can happen at home, over social media and may be in contravention of the Malicious 
Communications Act 2003 or another part of law/statute and can be reported to the police.  
 
At Christ’s College, we are concerned with our student’s conduct and welfare outside as well as 
inside the College and we will do what we can to address any bullying issues that occur off the 
premises.  
 
The following steps may be taken: 

• Talk to the local Community Police Officer about problems on the streets 
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• Talk to the local shop owners/managers  
• Talk to the public transport services 
• Talk to the Principal/Head Teachers of other local schools and academies whose 

children may be involved in bullying off the premises 
• Discuss coping strategies with parents/carers 
• Talk to the children about how to handle or avoid bullying outside the College 

premises 
 

Signs and Symptoms 
A child may indicate, by different signs or behaviour, that he or she is being bullied. 
Adults should be aware of these possible signs and investigate further if a child: 
• is frightened of walking to or from school 
• doesn't want to go on the local bus 
• begs to be taken to school with an adult 
• changes their usual routine/route  
• begins truanting, or arriving late 
• becomes withdrawn, anxious, or lacking in confidence 
• starts stammering 
• attempts or threatens suicide or runs away 
• cries themselves to sleep at night or has nightmares 
• feels ill in the morning 
• begins to underperform in their work 
• comes home with clothes torn or books damaged 
• has possessions go "missing" 
• asks for money or starts stealing money (to pay the bully) 
• items of value continually "lost" 
• has unexplained cuts or bruises 
• comes home starving (snack/sandwiches have been stolen) 
• becomes aggressive, disruptive, or unreasonable 
• starts swearing or using aggressive language for no apparent reason 
• is bullying other children or siblings 
• stops eating 
• is frightened to say what's wrong 
• gives improbable excuses for any of the above 
 
These signs and behaviours could indicate a variety of other problems, but bullying should be 
considered a possibility and should be taken seriously and investigated as soon as possible. 
 
At Christ’s College we operate a cashless school to avoid students carrying money.  For all items of 
snack, lunch, trips, and special events parents/ carers must use their Parentpay account.  
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What can you do if you are being bullied? 
Whenever you are in the College, you have the right to feel safe.  Nobody has the right to make you 
feel unhappy.  If someone is bullying you, it is important to remember that it is not your fault and 
there are people who can help you. 
 
Students have supplied the following suggestions:  

• Try not to let the bully know that they are making you feel upset. 
• Try to ignore them. 
• Be assertive - stand up to them, look at them directly in the eye, tell them to stop 

and mean it. 
• Stay in a group, bullies usually pick on individuals. 
• Get away as quickly as you can. 
• Tell someone you can trust – it can be a teacher, a teaching assistant, any member 

of staff, a parent, a friend, a brother, a sister or a relative. 
o Each case will be looked at and responses will be proportionate, considered, 

supportive and decided on a case-by-case basis.  i.e. Low level cases are just 
as important to report as high level.  

• Put it on Tootoot or tell your parent to put it on Tootoot 
• If you are scared, ask a friend to go with you when you tell someone. 
• If you don’t feel you can talk to someone about it, write it down and post it in the 

‘Worry’ box or give it to a member of staff. 
• When you tell an adult about the bullying give them as many facts as you can  

(Who? What? Where? When? Why? and How?). 
• Keep a note/diary of what’s been happening and refer to it when you tell someone – 

log them on Tootoot.   
• Keep on speaking out until someone listens and helps you – tell every time. 
• Never be afraid to do something about it and quick – don’t wait to tell. 
• Don’t suffer in silence. 
• Don’t blame yourself for what is happening. 
• Call or email a helpline NSPCC, Kooth etc. 

 

What can you do if you see someone else being bullied? 

(The role of the bystander) 
Ignoring bullying is cowardly and unfair to the victim.  Staying silent means the bully has won and 
gives them more power.  There are ways you can help without putting yourself in danger.  
 
Students suggested some of the strategies listed below: 

• Don’t smile or laugh at the situation 
• Don’t rush over and take the bully on yourself 
• Don’t be made to join in 
• If safe to do so, encourage the bully to stop bullying 
• If you can, let the bully know you do not like their behaviour 
• Shout for help/people to come 
• Let the victim(s) know that you are going to get help 
• Tell a member of staff as soon as you can 

o Each case will be looked at and responses will be proportionate, considered, 
supportive and decided on a case-by-case basis.  i.e. Low level cases are just 
as important to report as high level.  

• Try and befriend the person being bullied 
• Encourage the person to talk to someone and get help 
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• Ask someone you trust about what to do 
• Log it on Tootoot on behalf of the victim- they don’t need to know it was you 
• If you don’t feel you can talk to someone about it, write it down and post it in the 

‘Worry’ box – log it on Tootoot  
• Call a helpline for some advice. 

 

Bullying of children with Special Educational Needs 
Christ’s College is an inclusive school.   We provide a secure, accepting, safe and loving environment 
where everyone is valued for who they are. 

 
We have some children who have learning disabilities and/or communication difficulties. Everyone 
involved in the College is aware that these children can be especially vulnerable to bullying and we 
are therefore particularly vigilant at all times.   
 
High attainers, gifted or talented students can also be affected by bullying. Staff will treat this type of 
bullying as seriously and in the same way as any other type of bullying.  
 

Procedures for reporting and responding to bullying incidents 
 

• All staff will respond calmly and consistently to all allegations and incidents of bullying.   
They will be taken seriously by all staff and dealt with impartially and promptly.   All those 
involved will have the opportunity to be heard.   Staff will protect and support all children 
involved whilst allegations and incidents are investigated and resolved.  The following step-
by-step procedure will be used for reporting and responding to bullying allegations or 
incidents: 
 

1. Log on CPOMs any incident of alleged bullying.  Previous incidents leading up to the 
determination of bullying may have been already logged on Bromcom as ‘one off’ events 

2. Avoid accusative language such as victim and perpetrator – all parties will need support to 
improve the situation  

3. Staff will make sure the victim(s) is and feels safe.  We will work to ensure we gain the ‘voice 
of the child’. 

4. Appropriate advice will be given to help the victim(s). 
5. Staff will listen and speak to all children involved about the incident separately. 
6. The problem will be identified, and possible solutions suggested. 
7. Staff will attempt to adopt a problem-solving approach which will move children on from 

them having to justify their behaviour. 
8. Appropriate action will be taken quickly to end the bullying behaviour or threats of bullying. 
9. Staff will reinforce to the bully that their behaviour is unacceptable. 
10. The bully (bullies) may be asked to genuinely apologise. Other consequences may take place 

and appropriate sanctions applied (see next section). 
11. If possible, the student’s will be reconciled. 
12. An attempt will be made, and support given, to help the bully (bullies) understand and 

change their behaviour. 
13. In cases of serious bullying, the incidents will be recorded by staff on CPOMS.  All witness 

statements/ reports will be kept in a file in the Pastoral Office/Head of KS.   
14. In serious cases parents will be informed and will be invited to come in to school for a 

meeting to discuss the problem.  Parents of both parties will not be seen together.   
15. After the incident has been investigated and dealt with, each case will be monitored to 

ensure repeated bullying does not take place. 
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16. Bullying incidents will be discussed regularly at staff meetings. 
17. The anti-bullying Governor will present termly reports on serious bullying incidents to the 

Governors. 
18. If necessary, the police, and appropriate Social Care professionals will be contacted and 

consulted.  
 

The following consequences may be used: 
Students suggested the following:  

• Apologies to the person verbally or in writing, using restorative justice strategy.  It 
gives people a chance to explain how it made them feel.  

• Loss of privileges 
• Loss of playtimes  
• Speak with a senior member of staff – Assistant Vice Principal or  Vice Principal and 

must spend break time with them talking about what went wrong.  
• Meeting at school with your parents  
• Go on a conduct improvement report with your form tutor 
• Senior Leader detentions and complete a reflection work pack 
• Be removed from class and work in isolation in the LSR 
• Report to the Principal,  Vice Principal(s) or Assistant Vice Principal  
• Be withdrawn from participation in nice events at school - visits, clubs, and events 

not essential to the curriculum 
• Suspensions (fixed term exclusion) 
• Permanent exclusion 

 

Strategies for the prevention and reduction of bullying 
Whole school initiatives and proactive teaching strategies will be used throughout the College to 
develop a positive learning environment with the aim of reducing the opportunities for bullying to 
occur.  
These can include: 

• Active participation in the Sunderland City Council quality assurance scheme 
• Creation of a student forum with behaviour as a topic – small focus groups involving 

students and staff 
• Involving the whole College community in writing and reviewing the policy 
• Undertaking regular questionnaires and surveys to monitor the extent of bullying in 

the College and the effectiveness of the anti-bullying policy 
• Producing a ‘child speak’ version of the policy for the children – age appropriate at 

all phases 
• Each Primary class agreeing on their own set of class rules 
• Each Secondary form class agreeing on a common set of rules 
• Making national anti-bullying week a high-profile event each year 
• Awareness raising through regular anti-bullying assemblies 
• Ensuring the staff named as ant-bullying champions are high profile in their role 

around school  
• PHSE (Personal, Health & Social Education) scheme of work from Reception to Year 

11 used to support this policy 
• Form time/Circle time on bullying issues 
• Setting up of a circle of friends support network where a small group of children 

volunteer to help and support an individual experiencing difficulty 
• Children writing stories and poems and drawing pictures about bullying 
• Children being read stories about bullying 
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• Using drama activities and role-plays to help children be more assertive and teach 
them strategies to help them deal with bullying situations 

• Creation of an anti-bullying College notice board in prominent areas  
• Prominently displaying anti-bullying posters produced by the children around the 

College 
• Ensure students from Y3 – Y11 have their Tootoot log in details in their planner and 

they know how to use them. Provide parent log in details for those in YR – Y3.   
• Introduction of a confidential ‘Worry’ box where children and parents/guardians can 

write and post their concerns and ideas.  Continuation of the worry monster at YR.   
• Introducing playground improvements and initiatives 
• Training Y5 or Y6 students to be Playground Pals 
• Implementation of the Positive Play Programme 
• Using praise and rewards to reinforce good behaviour 
• Encouraging the whole College community to model appropriate behaviour towards 

one another 
• Organising regular anti-bullying training for all staff 

 

Monitoring and evaluation of the policy 
To ensure this policy is effective, it will be regularly monitored and evaluated. 
 
Questionnaires completed by the whole community and all stake holders via online forms/surveys, 
focus groups, and analysis of bullying incident logs will all be used to gauge the effectiveness of the 
policy. 
 
Following an annual review any amendments will be made to the policy and everyone informed.  An 
annual report will then be issued to governors and parents and the policy will be distributed to all 
parents/carers. 
 

Sources of further information, support, and help 
 
There is a vast amount of information and guidance available about bullying that can provide a wide 
range of support and help. The following list is just a small selection of the support available that 
teachers, parents, and children have found useful. 
 

Name of organization Telephone number Website 

Act Against Bullying 0845 230 2560 www.actagainstbullying.com 

Advisory Centre for 
Education (ACE) 

0207 704 3370 www.ace-ed.org.uk 

Anti-bully not available www.antibully.org.uk 

Anti-Bullying Alliance (ABA) 0207 843 1901 www.anti-bullyingalliance.org.uk 

Anti-bullying Network 0131 651 6103 www.antibullying.net 

Beatbullying 0845 338 5060 www.beatbullying.org.uk 

Bully Free Zone 01204 454 958 www.bullyfreezone.co.uk 

Bullying Online 020 7378 1446 www.bullying.co.uk 

BBC not available www.bbc.co.uk 

Childline 0800 1111(helpline for 
children) 

www.childline.org.uk 

Kidscape 020 7730 3300(general 
enquiry number)  

www.kidscape.org.uk 
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08451 205 204 (helpline for 
adults only) 

Beyond Bullying not available www.beyondbullying.com 

NSPCC 
 
Report abuse in education  
 

0207 825 2500 
 
0800 136 663 

www.nspcc.org.uk 
 
email : help@nspcc.org.uk  

Parentline Plus 0808 800 2222 www.parentlineplus.org.uk 

The Children’s Legal Centre 0800 783 2187 www.childrenslegalcentre.com 

The Office of the Children’s 
Commissioner 

0844 800 9113 www.childrenscommissioner.org.uk 

UK Government Website not available www.direct.gov.uk 

 

  

http://www.nspcc.org.uk/
mailto:help@nspcc.org.uk
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Appendix 10: The use of Reasonable Force 

The use of Reasonable Force 
The College operates under the authority of the ‘Use of reasonable force in schools’ guidance from 
the DfE.  
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools   
 
All College staff have the power to use reasonable force to prevent students committing an offence, 
injuring themselves or other, or damaging property, and to maintain good order and discipline in the 
classroom.  This includes people who the Principal has temporarily put in charge, such as unpaid 
volunteers or parents/carers accompanying students on a College organised visit. 
 
The term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of 
physical contact to control or restrain children.  This can range from guiding a child to safety by the 
arm, to more extreme circumstances such as breaking up a fight or where a young person needs to be 
restrained to prevent violence or injury.  ‘Reasonable’ in these circumstances means ‘using no more 
force than is needed’.  This takes into account the different age ranges within the school.  The use of 
force may involve either passive physical contact, such as standing between students or blocking a 
student’s path, or active physical contact such as leading a student by the arm out of the classroom.   
 
Physical contact may be misconstrued by a student, parent or observer.  Such contact can include well 
intentioned informal and formal gestures such as putting a hand on the shoulder or arm, which if 
repeated with an individual student could lead to serious questions being raised.  Therefore, as a 
general principle, staff must not make gratuitous physical contact with their students and it is 
imprudent to attribute touching to their teacher style or as a way of relating to students.   
 
Although not a regular feature at Christ’s College, where physical contact is part of a SEND 
support/behaviour support plan, the senior member of staff responsible will gain agreement from the 
parents, often with the input of other professionals.  The plan will also be communicated, in advance, 
to both the staff working directly with the student and other staff working on site nearby. 
 
The Principal and authorised College staff may use such force as is reasonable given the circumstance 
when conducting a search without consent for knives/weapons, alcohol, illegal drugs, stolen items, 
tobacco/cigarette papers/vapes, fireworks, pornographic images or articles that have been or could 
be used to commit an offence or cause harm.   
 
The College Principal may also identify additional items in the College Rules which may be searched 
for without consent.  Force cannot be used to search for these items.   
 

The Power to Search and Confiscate  
Searching a student’s personal belongings is carried out by a member of the Senior Leadership Team 
or the Pastoral Team. Please refer to the specific policy dealing with these matters. 
 

Parental/Carer support  
Christ’s College staff are keen to work with parents/carers together with students.  There will be times 
when we wish to meet and discuss specific issues.  All parties will strive to allow this to happen.  Please 
see Home College Agreement signed at the point of enrolment.   
 
We request that if parents are upset about an issue they raise the issue with the member of staff when 
their child or other students are not present.  It is important that parents support the authority of the 

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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teacher and this relationship is not undermined in the presence of the students.  A member of staff 
will always take the time to meet with parents and discuss any issues.  Senior staff will also be willing 
to meet with parents to follow up any concerns.  

Complaints Procedures 
If a parent wishes to make a formal complaint, then refer to the Emmanuel Schools Foundation 
Complaints Policy on the website.  Concerns may be expressed directly to the College by informing 
the Principal or Vice Principal(s).   
 

Further Reading  
Bennett, T. (2020). Running The Room: the teacher’s guide to behaviour. Woodbridge: John Catt 
Education Ltd. 
 
Dix, P. (2017). When Adults Change Everything Changes: Seismic shifts in school behaviour. 
Carmarthen: Independent Thinking Press. 
 
Dix, P (2021). After the Adults Change: Achievable Behaviour Nirvana. Carmarthen: Independent 
Thinking Press. 
 
Whitaker, D (2021). The Kindness Principle: Making relational behaviour management work in schools. 
Carmarthen: Independent Thinking Press. 
  



41 
 

Appendix 10 : Weapons Procedure  
 

Weapons Procedure 
 

Introduction 
The purpose of this procedure/practice guidance is to state clearly that the deliberate and intentional 
bringing in and use of weapons on our school site will not be tolerated.  The use of such weapons on 
site would create unacceptable risks of bullying, injury and death and is extremely intimidating and 
frightening for students and adults alike. 
If a student deliberately and intentionally brings a weapon onto the school site, the student will be 
placed on a fixed term exclusion and a disciplinary hearing will be carried out. 
 

Purpose and aim 
At Christ’s College the purpose of this procedure/practice guidance is to set out clearly the 
preventative actions in place to prevent the use of any weapons on our site.  This procedure/practice 
guidance will also show the direct actions a school will take around the use of weapons on site taking 
into account the full context around each and every incident. 
 
At Christ’s College we are committed to the safety and well-being of all of our students, staff and 
parents and will always take immediate action to reduce the risk of harm to any individual on our 
school site. 
 

What is a weapon 
For the purpose of this Procedure a “weapon” is:   
• a firearm of any description, including starting pistols, air guns and any type of replica or toy 

gun, pellet guns or BB guns;  
• knives, including all variations of bladed objects i.e., pocket knives, craft knives, scissors etc; 
• explosives, including fireworks, aerosol sprays, lighters, matches;  
• laser pens or other objects, even if manufactured for a non-violent purpose but has a 

potentially violent use i.e., the purpose of keeping or carrying the object is for use, or threat 
of use, as a weapon;  

• Nunchaku/Num chukkas, death stars and other martial arts objects; 
• Screwdrivers, hammers, chisels, bradles and any tool that could be offensively used; 
• Razor or razor blades; and  
• Chains or knuckle dusters. 
 

Preventative Strategies 

Recognition 
For all schools and settings, it is important to develop appropriate strategies in order to prevent the 
issue of weapon misuse or any contextual issues around the misuse of weapons such as children 
having them to ‘feel safe’ from peers or gangs.  
Firstly, and most importantly we recognition that incidents where children bring weapons onto site 
may happen intentionally as well as unintentionally even with the most stringent of policies.  In these 
cases the immediate actions taken by staff must be prompt and consistent and therefore ALL staff 
must know and understand this procedure and the expectations of keeping children safe.   
In any circumstance where this occurs it is important that senior leaders take forward any learning 
from such incidents to improve procedure, revise training and improve practice. 
 



42 
 

Creating a safeguarding culture 
In order for students and staff to feel safe it is necessary that everyone agrees to and works within the 
school’s ethos and culture of vigilance and positively contributes to the sharing of information where 
there may be risk.  By creating this strong culture of safeguarding within school all individuals accessing 
the site should feel safe to raise concerns, seek support and for a seamless and consistent response 
to incidents to be followed.  In order to create this environment the whole workforce and students 
should receive appropriate learning and training around the expectations upon them in the event that 
a weapon may be brought onto site.  This includes, how to raise the alarm, procedures for lockdown, 
use of social media and critical incident response.  Staff and students should feel able to contribute to 
this learning/training to understand what to do in a number of potentially different circumstances.  
Typically this training for students will take place in assemblies, form time and PSHE lessons.  Training 
for staff is within the staff programme of training, meeting (face to face or online) training days, online 
training and briefings. 
 

Effective use of the curriculum 
Having an effective curriculum in place via SMSC or PSHE should support students in understanding 
the risks around the use of weapons, the legal implications of carrying weapons and the school’s 
response to such incidents.  A curriculum that allows strong discussion around the use of weapons 
may act preventatively to allow students to think twice about the consequences of carrying a weapon 
and equally may create opportunities for students to share useful intelligence around peer on peer 
abuse, gang related behaviours and contextual issues in the local area that may impact on the 
increased use of weapons.  Any such intelligence shared would need to be passed on to the 
appropriate front door services, police and social care. 
 

Working with parents/ carers 
Parents/carers need to be aware of the school’s stringent procedure around weapons and support the 
decision made by senior leaders in the event of an incident.  Parents/carers should always be vigilant 
of the behaviours of their own children and seek support and intervention when necessary.  If 
parents/carers believe that their child may be carrying a weapon they should inform the school 
immediately and the police in order to protect not only their child but other children and adults.  By 
sharing the information immediate intervention can be offered and a plan of support and services 
could be put in place without an incident occurring.  By continuing good communication between 
home and school a positive safety plan could be created to manage the safety and the well-being of 
any child who may need it. 
 

Working with partnership agencies/signposting services 
Multi-agency working can consolidate school procedures by accessing advice, support and guidance 
when required, effective decisions can be made in collaboration to improve outcomes for children 
who may be at risk of harm.   
Seeking advice and guidance can act as a preventative measure so that the right course of action is 
taken at the earliest opportunity.  Christ’s College continues to promote positive working relationships 
with front door services such as the police and social care as effective responses and partnership 
working can achieve positive outcomes for children.   
It is important that signposting is also available to students in the event that they don’t feel confident 
raising an issue to staff or a peer.  It is useful to have a resource board with support services on a wide 
range of issues so young people can seek their own solutions should they wish to.  In the same way 
external services or support programmes could be brought in to talk to young people about specific 
issues in support of the prevention of peer on peer abuse.  At Christ’s College visual signposting to 
students is on their section of the webpage and via posters in school.   
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Searching, Confiscation and Screening 

Searching 
School staff can search a student for any item if the student agrees.  
Principal and staff authorised by them have a statutory power to search students or their possessions, 
without consent, where they have reasonable grounds for suspecting that the student may have a 
prohibited item. 
 

Confiscating 
School staff can seize any prohibited item found as a result of a search. They can also seize any item, 
they consider harmful or detrimental to school discipline. 
 

Screening 
What the law allows:   
Schools can require students to undergo screening by a walk-through or hand-held metal detector 
(arch or wand) even if they do not suspect them of having a weapon and without the consent of the 
students.   
Schools’ statutory power to make rules on student behaviour and their duty as an employer to manage 
the safety of staff, students and visitors enables them to impose a requirement that students undergo 
screening.   
Any member of school staff can screen students.   
If a student refuses to be screened, the school may refuse to have the student on the premises.  Health 
and safety legislation requires a school to be managed in a way which does not expose students or 
staff to risks to their health and safety and this would include making reasonable rules as a condition 
of admittance.   
If a student fails to comply, and the school does not let the student in, the school has not excluded the 
student and the student’s absence should be treated as unauthorised.  The student should comply 
with the rules and attend.   
This type of screening, without physical contact, is not subject to the same conditions as apply to the 
powers to search without consent. 
 

Searching with consent 
School staff can search students with their consent for any item.   
Schools are not required to have formal written consent from the student for this sort of search – it is 
enough for the teacher to ask the student to turn out his or her pockets or if the teacher can look in 
the student’s bag or locker and for the student to agree.   
Schools should make clear in their school behaviour policy and in communications to parents and 
students what items are banned.   
If a member of staff suspects a student has a banned item in his/her possession, they can instruct the 
student to turn out his or her pockets or bag and if the student refuses, the teacher can apply an 
appropriate consequence as set out in the school’s Positive Behaviour Policy.   
A student refusing to co-operate with such a search raises the same kind of issues as where a student 
refuses to stay in a detention or refuses to stop any other unacceptable behaviour when instructed by 
a member of staff – in such circumstances, schools can apply an appropriate disciplinary penalty. 
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Searching without consent - What can be searched for?   (for the purposes of this procedure) 

Knives or weapons,  
Any article that the member of staff reasonably suspects has been, or is likely to be, used to commit 
an offence, or to cause personal injury, or damage to property; and 
Any item banned by the school rules which has been identified in the rules as an item which may be 
searched for.   
 

Who can search?  
The Principal, or a member of school staff authorised by the Principal.   
Under what circumstances?  
You must be the same sex as the student being searched; and there must be a witness (also a staff 
member) and, if possible, they should be the same sex as the student being searched.  
There is a limited exception to this rule. You can carry out a search of a student of the opposite sex to 
you and / or without a witness present, but only where you reasonably believe that there is a risk that 
serious harm will be caused to a person if you do not conduct the search immediately and where it is 
not reasonably practicable to summon another member of staff.   
 

When can you search?  
If you have reasonable grounds for suspecting that a student is in possession of a prohibited item.   
The law also says what must be done with prohibited items which are seized following a search.  
The requirement that the searcher is the same sex as the student and that a witness is present will 
continue to apply in nearly all searches. Where it is practicable to summon a staff member of the same 
sex as the student and a witness then the teachers wishing to conduct a search must do so.   
 

Authorising members of staff   
The Principal should decide who to authorise to use these powers. There is no requirement to provide 
authorisation in writing.  
Staff, other than security staff, can refuse to undertake a search.  The law states that Principals may 
not require anyone other than a member of the school security staff to undertake a search.   
Staff can be authorised to search for some items but not others; for example, a member of staff could 
be authorised to search for stolen property, but not for weapons or knives.   
A Principal can require a member of the school’s security staff to undertake a search.   
If a security guard, who is not a member of the school staff, searches a student, the person witnessing 
the search should ideally be a permanent member of the school staff, as they are more likely to know 
the student.   
 

Training for school staff  
When designating a member of staff to undertake searches under these powers, the Principal should 
consider whether the member of staff requires any additional training to enable them to carry out 
their responsibilities.   
 

Establishing grounds for a search 
School staff can only undertake a search without consent if they have reasonable grounds for 
suspecting that a student may have in his or her possession a prohibited item.  The member of staff 
must decide in each case what constitutes reasonable grounds for suspicion.  For example, they may 
have heard other students talking about the item or they might notice a student behaving in a way 
that causes them to suspect that the student is concealing a prohibited item.   
In the exceptional circumstances when it is necessary to conduct a search of a student of the opposite 
sex or in the absence of a witness, the member of staff conducting the search should bear in mind that 
a student’s expectation of privacy increases, as they get older.   
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The powers allow school staff to search regardless of whether the student is found after the search to 
have that item.  This includes circumstances where staff suspect a student of having items such as 
illegal drugs or stolen property which are later found not to be illegal or stolen.   
School staff may wish to consider utilising CCTV footage in order to make a decision as to whether to 
conduct a search for an item.   
Any weapons or items which are evidence of an offence must be passed to the police as soon as 
possible. 
Taken from Searching, screening and confiscation: advice for Principals, school staff and governing 
bodies, January 2018 
 

Taking action in the event of a weapon on site 
If it has been identified that a weapon is on site and the appropriate searching and confiscating has 
occurred, then the school must begin a full and thorough investigation into what has occurred.  If it 
can be proven that a weapon was brought on site with intent to harm then immediate action should 
occur including contacting the police and parents immediately.  The student should be isolated 
immediately. 
If the weapon has been identified because it has been used to harm e.g. another student or member 
of staff, the school should instigate its critical incident management protocols immediately inclusive 
of lock down procedures, secure and isolate the student and weapon if possible and again contact the 
police immediately. 
If the context of the situation is not so easily identified then a full and thorough investigation is 
required to establish the school’s next course of action. 
 

Gathering the facts 
In all circumstances, staff need to speak to all the students involved separately, gain a statement of 
facts from them and use consistent language and open questions for each account.  The easiest way 
to do this is not to have a line of questioning but to ask the students to tell you what happened.  Only 
interrupt the student from this to gain clarity with open questions, ‘where, when, why, who’. (What 
happened? Who observed the incident? What was seen? What was heard? Did anyone intervene?) A 
full and clear record of exactly what the student has said in their own language should be made (and 
no individual interpretation of the facts made which could impact on the disclosure) and stored 
following the schools own recording protocols using CPOMS. 
 

Consider intent 
From the information gathered the next step would be to consider intent.  Did the student intend to 
bring a weapon onto the school site in order to harm someone in a deliberate act or did the young 
person bring the weapon on site as a form of defence or for their own safety?  Both situations are of 
equal concern, however one shows a deliberate attempt of harm and both circumstances may have 
different outcomes. 
 

Deciding on the next course of action 
From the outcome of the investigation the school must decide on the level of risk the student poses 
in school.  If the risk is clear and the intent is obvious then a fixed term exclusion and a disciplinary 
hearing may follow or the decision to permanently exclude may be made following the necessary 
protocols.  However, depending on the intent, the age of the child and also the circumstances 
surrounding the incident or the contextual issues it may be a fixed term exclusion is given followed by 
a risk assessment/safety plan put in place following the student’s return to school. 
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Returning to school/safety planning 
Safety planning is a positive way of supporting a child who may benefit from a planned approach to 
support or intervention following an incident where a weapon has been brought to school.  Safety 
plans support the child by considering the behaviour behind the use of a weapon and plan ways to 
manage any identified risks/triggers and seek support from adults and peers.  They are inclusive of 
parents/carers, social workers (if applicable) and staff and are a planned intervention to support young 
people in feeling secure in the school/setting, helping young people identify behaviours that may leave 
them feeling anxious or at risk and have strategies that they can apply to keep themselves feeling safe.   
The language of safety planning is more positive than risk assessment and can give security to the child 
that a joined-up approach is being followed by all in school.  Safety Plans at Christ’s College follow a 
template format and are adapted to each case.  Designated Safeguarding Leads are involved in the 
writing of the safety plans.  

Review of Circumstances 
Following any incident of harm, it is necessary for the school/setting to consider if anything could have 
been done differently. At Christ’s College we use an internal proforma for internal lessons learnt, it 
asks strategic and key questions to help identify what changes within the school may need to occur.  
This demonstrates how proactive the school is in continually reviewing its policies and systems in 
effectively keeping children safe. 
 
This procedure /practice guidance has been heavily supported by the following key documents: 
Searching, screening and confiscation: advice for Principals, school staff and governing bodies, January 
2018 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/674416/Searching_screening_and_confiscation.pdf  
Farrer and Co: Peer on Peer Abuse Toolkit 2019. 
https://www.farrer.co.uk/globalassets/news-articles/downloads/peer-on-peer-abuse-toolkit-14.pdf  
Safeguarding First, Peer on Peer / Child on Child Abuse Policy September 2021  
 


