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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 
2022 academic year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year 
and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Christ’s College 

Number of pupils in school  630 

Proportion (%) of pupil premium eligible pupils 31.4% (207) 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended) 

2021-22 

2022-23 

2023-24 

Date this statement was published 24/11/2021 

Date on which it will be reviewed October 2022 

Statement authorised by Nicky White 

Pupil premium lead Andrew Bennett 

Governor / Trustee lead Mr T Dunnett 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £182,000 

Recovery premium funding allocation this academic year £28,710 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£210,710 

 

N/A 
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Part A: Pupil premium strategy plan 

Statement of intent 

The pupil premium is a sum of money given to schools each year by the Government to improve 

the attainment and progress of disadvantaged children. The intention of Pupil Premium funding is 

to directly benefit the children who are eligible, helping to narrow the attainment and progress gap 

between them and their classmates.  

At Christ’s College, we identify the specific barriers to progress that this cohort present and 

develop annual strategies to support all those in receipt of the funding to achieve their potential. 

207 of our 638 pupils are identified as ‘Pupil Premium’. 

The school is growing rapidly. 

Currently, the percentage of pupils eligible for Pupil Premium funding is 31.4% (October census 

2021), this is a 12% increase over a one year period and is continuing to increase due to more 

local children attending the school, as pupil numbers increase. Christ’s College track pupil 

premium funded pupils who are on roll and in addition any pupils who become eligible for Free 

School meals after the January 2021 Census.  

The school location deprivation is in quintile 5 (most deprived) of all schools. The school has 14 
out of 17 possible ethnic groups, the predominate group is white British and 86% of pupils are 
white British.  
 

Based on the Index of Multiple Deprivation (IMD), the school is ranked 4318 out of 32,844 schools 

(where 1 equals the most deprived). Income Deprivation Affecting Children Index (IDACI) 0.28 

rank. It is ranked 5034 poorest out of 32,844 schools 

The number of pupils identified to have SEND is also increasing from 12% to 21.6% in a two year 

period.  

Strategy 

We have developed our plan as per the recommended EEF guidance to be cyclical and an integral 

part of existing school development planning. We have planned our approaches to be sustained 

over a three-year period, including ongoing monitoring and evaluation in an annual cycle. 

 

As per the EEF Guide to the Pupil Premium—Autumn 2021, we 

have considered 4 steps in developing and sustaining our plan: 
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Also following the EEF pupil premium guidance we have 

adopted a clear, strategic 3-part model approach for Pupil 

Premium funding provision, which focuses on the following:  

 

 

 

 

 

 

We invest 50% of our funding into quality first teaching, 25 % into targeted academic support and  

25% in of wider strategies as per the tiered approaches.   We have developed our approach this 

year in light of successful interventions and where research has shown the greatest impact.  

Our determined and committed leadership team and wider staff team ensure that the Pupil 

Premium funding and provision impacts achievement, attendance and pastoral care. This includes 

one identified governor having responsibility for Pupil Premium, an Assistant Vice Principal and 

other SLT are responsible for monitoring provision and outcomes, as well as the wider staff team 

to implement and evaluate provision. The Assistant Vice Principal teacher regularly evaluate pupil 

premium outcomes compared to other pupils in school to ensure the most appropriate strategies 

and provision are in place. 

The intent of this strategy is to ‘level the playing field’ for all pupils within the school to ensure that 

they have a greater chance of success in life and to act as a springboard for social mobility. The 

strategy and curricular offer for disadvantaged pupils, offers pupils a broad and balanced 

curriculum, providing support for all disadvantaged pupils regardless of prior attainment or current 

performance.  

Our curriculum intent focuses on providing EQUITY for disadvantaged pupils, so they have the 

same opportunities, experiences, support, and aspirations as non disadvantaged pupils. 

The intention of this policy is to ensure that: 

• All PP students secure access to all of our curriculum 

• All PP students achieve the same progress against non PP learners 

• We improve consistency of quality of teaching across both primary and 

secondary phase 

• Attainment in reading and writing will be narrowed at EYFS/KS1/2 

• Improve the quality of teaching in EYFS and KS1  

• We raise PP attainment in English (KS3/4), Maths (Yr9, 11), RS (KS3/4) as 

identified areas of weakness in 2020/21 
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• PP students attendance is in-line with school data and aspirationally above 

national average against all pupils. 

 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Progress and Attainment 

We need to maintain rates of attainment for PP students at above national and 
close gap in attainment with non PP students at Christ’s College at the end of 
KS4.  Despite our learners attainment and progress being above national 
average against all students we need to focus on the gap that has developed 
between our own PP learners and our non PP learners. 

At KS2 we need to secure attainment to be at least national.  

2 Quality of teaching. 

 

Whilst the quality of teaching is improving and our own internal data suggest we 
are seeing more and more consistently good or outstanding lessons we need to 
be aware of this as a development over time.  Planning for quality first teaching 
which identifies strategies for all to achieve but with an acknowledgement that 
PP learners are not achieving must be imbedded. 

3 Reading and Literacy 

 

Reading, and the skills it develops, is central to all progress within school, in all 
subjects.  We must further embed a culture of reading and have systematic 
processes in place to support learners development in this including both 
quality first teaching but embedded interventions and programs to support all 
learners and those PP learners who have fallen behind their peers. Further 
tighten the tracking of pupils in reading, ensuring that they are reading more 
and making progress.  

4 Cultural Capital and Social Mobility 

 

We must acknowledge the community we are in and embrace it whilst providing 
opportunities to enable social mobility.  We must create an engaging and 
culturally diverse program of study that will allow opportunities to expand 
Cultural capital development and investment in improving chances to enable 
social mobility 

5 Attendance 

 

We must aim to achieve above national average attendance for all learners as 
being in school provides the best opportunities for all, especially those pp 
learners from disadvantaged backgrounds, to succeed.  Covid absence has left 
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some gaps that we need to fill in knowledge and social skills and those 
disadvantaged students that are pp will need investment and time to support 
their re engagement in learning. 

6 Curriculum 

 

We need to create a fluid curriculum across all phases that allows for subjects to show 
progression of skills and knowledge.  Developing a curriculum rich in intent that has 
relevant milestones that challenge all and support closing the gap for our PP learners 
is integral the progress of all learners and our PP strategy. 

7 Pastoral  

 

Developing and maintaining a culture of pastoral support that is understanding of 
context and responsive to the needs of all students and those with PP is vital to the 
health of our school.  We wish to Embed clear systems around behaviour, mental 
health, raised anxiety and social issues that schools support in and outside of the 
classroom (and that in some cases have been amplified by Covid 19 school closures). 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 

we will measure whether they have been achieved. 

Challenge 
Number 

Intended outcome Success criteria 

1  Progress of all learners in better than 
national average across all national tests at 
KS2 and 4 

Progress of PP learners is in-line with or 
better than those of non PP learners across 
all subjects 

Early years teaching address gaps in early 
Foundation skills from PP and non PP 
learners and creates a more equal starting 
point for learners 

 

 

Reduced gap at KS4 
between PP learners and Non 
PP learners progress and 
attainment compared to 2019 
data set 

Internal tracking shows a 
closing of the gap between PP 
and Non PP learners across all 
phases 

Reduced gap between 
progress of PP and Non PP 
learners in KS2 SAT tests in 
Reading, Writing and 
Mathematics based on 2019 
data set 

 

2  All staff using evidenced based and 
effective scaffolds in their practice to allow all 
learners to access the full curriculum 

 Teaching over time enables all PP learners 
to be successful in all subjects whilst reducing 
gap in attainment between non pp and pp 
improving outcomes for all 

 Climate culture and 
environment of lessons 
maximise potential for pp 
learners to engage fully in their 
learning 

 Evidenced through progress 
reviews and normal monitoring 
schedule 
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 All teachers are equipped with the 
necessary subject knowledge in order teach 
the curriculum 

 

 All teaching is at least 
effective with a significant 
number of highly effective 
practitioners 

 

 

3  Reading skills, particularly reading for 

meaning and vocabulary are improved. 

 A visible reading culture across the 

Academy will develop a joy and love of 

reading for all, particularly disadvantaged 
pupils. 

 Vocabulary and cultural capital is 

acquired through wider reading 

 Reading and spelling ages 
will increase at a rapid rate, 
impacting on progress and 
narrowing the gap across all 
phases. 

 Pupils accessing targeted 
interventions will show 
increasing numbers making 

secure progress in all subjects. 

 The Accelerated reading 
program will show improved 
and a narrowed gap between 
PP and non PP learners 

 Increased engagement of 
pupils with reading activities 
and accessing specific 
packages of support evidenced 
through accelerated reader 
engagement. 

 

4  The attendance of PP learners at all 
enrichment activities and events is 
proportional with non PP learners 

Opportunities to further enhance Cultural 
Capital are offered to support PP learners 

Data tracking of sign up to 
enrichment curriculum shows 
PP learners engaging in line 
with non PP learners 

Updated analysis of summer 
school enrichment program to 
show PP targeted students 
attendance is 50% or higher. 

5  The attendance of pupils is improved 

so that pupils are able to make good 

progress. 

 The proportion of pupils who are PA is 

reduced. 

 Analysis of absence will 
show increasing levels of 
attendance. Target 96% 
across all PP learners 

 A downward trend in the 
number of persistently absent 
PP pupils 

 PA for disadvantaged pupils 
will reduce to be in line with PA 
for all pupils or 

lower. Target 10% 

6  Well thought out and fully sequenced 
curriculums embedded all through the school 

Curriculum accessible for all learners 

 All staff attended CPD 
sessions and engaged in 
planning sessions both 
internally and externally – 
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 Teaches understand the intent of the 
curriculum and it is culturally rich to maximise 
engagement and enrich cultural capital 
opportunities. 

 

monitoring of outcomes 
against PP learners progress 

 Attendance at clubs and 
monitoring of expansive of 
enrichment opportunities 
offered (pp percentage 
reaches school pp percentage 
or exceeds) 

 

7  Increased parental support for pupils 

in parents’ evenings/options/careers 

appointments to ensure PP pupils are 

supported to post-16 education, 

employment, or training 

Strategies to support pupils with 

anxiety and wider issues linked to their 

mental health and wellbeing develop 

their character (particularly their 

resilience, confidence and 

independence) which has a positive 

impact 

 Pupils are able to access any external 

support needed as quickly as possible. 

Pupil voice surveys highlight 
PP students feel safe and 
secure in Christ’s College 

Progress and attainment 
improve for all students due to 
early interventions and support 
offered 

Parent survey highlights 
confidence in dealing with 
learners social and emotional 
issues in school and that there 
is no difference in response 
from PP parents and Non PP 
parents. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this 

academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 91000 (91733 actual) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Indicative cost 

Phonic Tracker To support delivery and 
monitoring of teaching of Phonics 

1,2,3 £100 

GCSE pod To support online revision of 
GCSE subjects and aid closing 
the gap in outcome and 
attainment 

1, 2, 6 £2060 

Alternative Provisions Third party education programs 
to support engagement on 
learning and reduce PA in 

1, 5 £3500 
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students especially PP (eg: 
Garden project) 

HLTAs secondary To support secondary phase 
learners in class and intervention 
support 

1, 2, 3, 6 £48000 

Teacher Overtime To support intervention and extra 
curricular support 

1, 5 £3000 

Staff Development 
(CPD courses) 

To support and share best 
practice to enable quality first 
teaching 

1, 6 £3000 

Teacher release for 
Exam marking 

To support subject development 
and understanding of 
assessment to support quality 
first teaching 

1, 2, 6 £2000 

Seating plan PP learners to be placed central 
in class to support cold call 
questioning and narrow gap in 
attainment 

1, 2, 6 £ 0 

Musical 
instrument/tuition 

To enable access to free music 
lessons 

1,2 3,7 £800 

Phonics hub release 
time 

To support early years phonics 
interventions 

1, 2, 3, 6 £1000 

Non Fiction Books To support engagement with 
reading especially at lower and 
higher reading ages 

3 £1000 Primary 

£1000 
Secondary 

Year 6 away day To support team work and 
increase cultural capital / shared 
experiences of all learners 

1, 4, 6, 7 £1000 

Year 11 away Day To provide cultural capital 
experiences  

1, 4, 5, 7 £1000 

Contributions to 
enrichment 
participation / trips 

To all equal access where cost is 
prohibitive to full experiences and 
improve progress and 
attendance 

1, 4, 5, 6, 7 £3000 

Kindles To aid teaching of reading and 
engagement 

1,2,3 £200 

Year 3 HLTA To support with targeted 
interventions 

1,2,3 £9186 

Accelerated Reader To support literacy development 
and tracking 

1,2,4 £4800 

Pupil Premium Lead AVP PP to track and monitor 
standards, Behaviour and 
Attendance (1/3 salary) 

1, 2, 3,4,5,6, 7 £7087 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £45500 (43564 actual) 
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Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Indicative cost 

Lexia Licences Supported reading intervention to 
narrow attainment GAP 

1, 3 £2183 

Read Write inc 
Training 

To support targets intervention to 
catch up learning gaps 

1, 3 £270 

Educational 
Phycologist  

To identify targeted support and 
interventions to catch up and 
close the gap in outcomes and 
progress 

2, 3, 6, 7 £2150 

HLTA Specific To target intervention and support 1,2, 3 £18000 

B Squared Maths intervention programme to 
support numeracy development 

1,2,3 £820 

Tablet Licence To provide tablets for learners in 
lessons support ICT literacy 
development 

1,2,3,4,6 £2566 

Pastoral Manager Non Teaching welfare manager 5, 7 £9000 

PIXL To support key interventions and 
one to one delivery 

1 £5575 

Speech and 
Language Therapy 

To support communication and 
confidence to enable progress in 
lessons and participation focus on 
early years development 

1, 2, 3, 6, 7 £1000 

NELI Release time To provide cover for staff to 
develop specific speech and 
language skills to support learning 

1, 2, 6 £1000 

CPG Books Provide funded low or no cost 
revision guides to PP learners 

1, 6 £1000 

 

Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £ 45500 (46781 actual) 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Indicative cost 

Mental Health 
Counsellor 

One day a week 7 £3000 

Parental 
Engagement 

To support access, improve 
communication and provide 
materials for parents to support 
their child 

1,7 £500 

VP safeguarding To ensure all learners are safe 
and barriers to learning removed 

1,2,3,4,5,6,7 £25481 

Attendance Officer 
and home visits 

Appointed Officer to support 
attendance 

1, 5, 7 £9000 
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Attendance Rewards To support whole school 
attendance positive rewards will 
be purchased 

1, 5, 6, 7 £400 

Intervention 
Rewards Year 6 and 
11 

To support engagement in 
interventions to close gaps in 
learning 

1,2,6 £500 

Food for Breakfast 
catch up 

Providing breakfast for pp 
learners where food has not been 
provided and will support well 
being and focus in school 

1, 5, 7 £300 

Summer School 
Provision 

To support additional cultural 
capital during summer holidays 
and provide additional support for 
low income working families 

4, 5, 7 £3000 

Uniform provision To provide uniform to reduce 
barrier to learning of non 
attendance and or raised anxiety 

5, 7 £500 

Behaviour 
Rewards 

To support a positive culture and 
increase participation and 
engagement 

1, 2, 6, 7 £400 

Business Leaders To engage in trust business 
development competition 

1,2,6,7 £3700 

Total budgeted cost: £ 182 016 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic 

year.  

 

The school has completed a separate full review of its strategy from last year 

and is available on the school website or from the school. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular in 

England 

Programme Provider 

  

  

 


