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Introduction & Legislation  
This policy is informed by the DfE’s document “The designated teacher for looked after and 

previously looked-after children – statutory guidance on their roles and responsibilities. (26 Feb 

2018)  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file

/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf 

The term ‘Looked After’ refers to:  

• a child ‘looked-after by a local authority’ within the meaning of section 22 of Children Act 

1989 or Part 6 of the Social Services and Well-being (Wales) Act 2014 

The term ‘Previously Looked After’ refers to:  

• a child is one who is no longer looked after in England and Wales because s/he is the 

subject of an adoption, special guardianship or child arrangements order which includes 

arrangements relating to with whom the child is to live, or when the child is to live with any 

person, or has been adopted from ‘state care’ outside England and Wales 

Section 20 of the 2008 Act places the following duties on school governing bodies:  

• to designate a member of staff (the designated teacher) as having the responsibility to 

promote the educational achievement of looked-after children, 

• to ensure that the designated teacher undertakes appropriate training 

• to ensure the governing body and the designated teacher must have regard to statutory 

guidance and any other guidance issued by the Secretary of State. 

Christ’s College Sunderland is committed to promoting the educational attainment and achievement 

of Looked After Children.  Looked After Children are recognised as one of the most vulnerable 

groups in society.  The majority of Looked After Children have suffered abuse prior to them 

becoming looked after.  Such experiences, including neglect are nationally recognised as increasing 

the likelihood of considerable educational underachievement and they are statistically found to be 

at greater risk of exclusion when compared to their peers.  Schools therefore have a major part to 

play in ensuring that children who are given looked after status are enabled to be achieve as well as 

their peers.  Wherever possible, Christ’s College staff work to remove barriers and recognise children 

who are looked after (including previously looked after) may need extra support in order to be 

healthy, stay safe, enjoy learning, achieve their goals, develop into successful adults, and make 

positive contributions to society.   

The Designated Teacher (Looked-After Pupils etc.) (England) Regulations 2009 require that the 

designated person is: 

• a qualified teacher who has completed the appropriate induction period and is working as a 

teacher at the school  

• or is a head teacher or acting head teacher of the school   

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/683561/The_designated_teacher_for_looked-after_and_previously_looked-after_children.pdf
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The Designated Teacher for Looked After Children at Christ’s College is: 

 Miss R Crockatt, Vice Principal.   

In the event of any emergency cover arrangements becoming necessary they would be made and 

overseen by: 

 Miss N White, Principal.  

The (link) Governor with responsibility for Looked After Children is: 

Mrs L Pearson 

Aims and Purpose 

Christ’s College Sunderland aims with regard to Looked After Children are to: 

• Ensure that school policies and procedures are followed for Looked After Children as for all 

children 

• Have access to a broad and balanced curriculum 

• Ensure allocated pupil premium money is used to support the learning of Looked After 

Children 

• Provide a differentiated curriculum appropriate to the individuals needs and ability 

• Ensure that Looked After Children take as full a part as possible in all school activities 

• Ensure that carers and social workers of Looked After students are kept fully informed of 

their child’s progress and attainment  

• Ensure that Looked After Children are involved where possible in decisions affecting their 

future provision 

• The Principal will, as far as possible, avoid excluding a Looked After Child preferring to work 

in conjunction with the Virtual Headteacher. 

Actions 
Christ’s College Sunderland’s approach to supporting the educational achievement of Looked After 

Children is based on the following principles: 

• Prioritising education 

• Listening to children  

• Promoting attendance 

• Targeting support 

• Having high expectations 

• Promoting inclusion  

• Intervening early 

• Celebrating success 

• Promoting health and wellbeing  

• Avoiding exclusions wherever possible 

• Working in partnership with carers, social workers, the relevant LA Virtual Headteacher and 

their staff and other professionals  
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• Work closely with the Virtual School   

The Virtual School  
Each local authority has a virtual school.  The virtual school acts as a local authority champion to 

promote the progress and educational attainment of children who are or who have been in care so 

they can achieve educational outcomes comparable to their peers.  Further information on the 

Responsibilities of the Virtual School, Headteacher and their team can be found at: 

Promoting the education of looked-after and previously looked-after children - GOV.UK 

(www.gov.uk) 

Schools, colleges and children's services : Looked-after children - detailed information - GOV.UK 

(www.gov.uk) 

 

Admissions  
The Governing Body provides special consideration to Looked After Children in line with the 

national Admissions Code.  

Due to care placement changes, Looked After Children may enter school mid-term. Christ’s 

College Sunderland believes that it is vital that we give each Looked After Child a positive 

welcome and full support for their induction and to help them settle and be part of our learning 

community.  

Inclusion  
This policy recognises that all students are entitled to a balanced, broadly based curriculum. Our 

Looked After Children’s Policy reinforces the need for teaching that is fully inclusive. The 

Governing Body will ensure the school makes appropriate provision for all Looked After Children 

Allocation of Resources  
The Governing Body will ensure that the school allocates resources to support appropriate 

provision for Looked After Children, meeting the objectives set out in this policy. 

In order to ensure Looked After Children receive the full range of support to which they are 

entitled to enable them to make good progress and achieve we work in partnership with the 

local virtual schools, namely:  

• Sunderland  

• Durham  

At times we may also seek to work with other Virtual Schools if a student from out of the area is 

placed in our school.   

Monitoring the progress of Looked After Children  
The social worker for the Looked After Children will initiate a Personal Education Plan (PEP) 

within 10 working days of the pupil joining the school, or of entering care, and ensure that the 

child or young person is actively involved.  

https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/government/publications/promoting-the-education-of-looked-after-children
https://www.gov.uk/topic/schools-colleges-childrens-services/looked-after-children
https://www.gov.uk/topic/schools-colleges-childrens-services/looked-after-children
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This school assesses each Looked After pupil’s attainment and school/nursery history on entry 

to Christ’s College to ensure continuity of learning.  

Following the initial PEP, the role of the Designated teacher is to liaise with other agencies 

involved to arrange further PEP Review meetings and to provide copies of the PEP to the social 

worker, specialist teacher from the relevant Virtual School and other agreed agencies. 

Class Teachers, Head of Departments and all members of the Senior Leadership Team monitor 

the progress and attainment of looked after children.  Any concerns are reported to the 

Designated Teacher and brought to the attention of all adults supporting the student.  Plans are 

then put in place to address all matters of concern; advice may also be sought from other 

professionals at this stage.  

Record Keeping 
The Designated teacher knows all the Looked After Children in school and has access to their 

relevant contact details including parents, carers, Virtual School staff, or other specialists, 

teacher/support worker and social worker(s) working with the child.  

The status of Looked After Children is identified within the school’s information system 

Bromcom.   

Records of professional interactions are kept confidential sing CPOMS in line with the 

procedures described in the Safeguarding/Child Protection policy.  

PEPs and other associated documents are stored on the Local Authority system Welfare Call.   

The Designated Teacher is responsible for managing the completion of PEPs using this system 

when directed by the Virtual Headteacher.   

The Designated Teacher may, at times, give delegated authorisation to certain sections of PEP 

records to class teachers or Special Educational Needs & Disabilities Coordinator (SENDCo) as 

appropriate in order to ensure information is relevant and up to date.  Information on Welfare 

Call is accessed by Social Care and the Virtual Schools directly.  The retention of information is 

governed by the relevant local authorities polices.   

Staff Development  
We encourage staff to attend courses that help them to acquire the skills needed to support 

Looked after Children. Part of the Designated teacher’s role is to raise awareness of issues 

associated with Looked After Children within the school and disseminate information. 

Partnership with parents/carers and care workers  
We believe in developing a strong partnership with parents/carers and social care workers to 

enable Looked After Children to achieve their God given potential.  Review meetings are an 

opportunity to further this collaboration and partnership working.  The Designated Teacher will 

always champion the needs of the child addressing physical, intellectual, emotional, and social 

issues.  If there are concerns they will raise them both in and outside of scheduled meetings.  

They will remain diligent in their attention to the academic progress and performance of the 
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child and update the social worker / other professionals and carers working closely with the 

student.   

Links with external agencies/organisations  
Christ’s College Sunderland work mainly with Together for Children, as the local Authority for 

Sunderland.  We also work with Durham County Council and other local authorities such is the 

nature of our location and the proximity of geographical county boarders within easy traveling 

distance of our school.    

We recognise the important contribution that external support services make in supporting 

Looked After Children.  Colleagues from the following support services may be involved with 

individual Looked After Children:  

• Social Care Worker/ Community Care Worker/ Residential Child Care Worker  

• Sunderland Virtual School for Looked After Children Education Team 

• Other Virtual Schools Looked After Children Educational Teams (e.g. Durham County Council)  

• Educational Psychologists and others from Local Authority SEND services  

• Medical Officers (Local Authority) 

 • School nurses (National Health Service) -Specialist Paediatric Consultants/ Occupational or 

Physiotherapy Health Teams  

• Community Adolescence Mental Health Service (CAMHS) & Children & Young Peoples Service 

(CYPS) 

• Attendance Team 

• Youth Offending Service (YOS) 

 • Young Mums (Local Authority)  

 • External Learning Providers 

Roles and Responsibilities 
The Designated teacher will:  

• be an advocate for Looked After Children within school  

• work in partnership with members of the school’s senior leadership team to be proactive in 

identifying ways in which the school can raise attainment of Looked After Children (with extra 

help from Pupil Premium as needed)  

 • work in partnership with the Virtual School relevant for the child, providing termly progress 

data for Looked After Children - making application for additional services where appropriate 

and available as part of funding formula 
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• give regard to the impact of relevant decisions for Looked After Children on both the Looked 

After Children and the rest of the school community. 

 • know all the Looked After Children in school, and ensure the availability of all relevant details 

from school record-keeping systems as required  

• attend relevant training about Looked After Children from each local authority represented in 

school and disseminate information and good practice to other staff  

• influence school policy and practice for Looked After Children  

• act as the key liaison professional for other agencies and carers in relation to Looked After 

Children, seeking advice from the Virtual Schools where appropriate.   

• ensure that Looked After Children receive a positive welcome on entering school, especially 

mid-year, and offer additional support wherever possible such as a pre-entry visit to help the 

new pupil settle  

• ensure that all Looked After Children have an appropriate PEP that is completed within 20 

days of joining the school or of entering care and ensure that the young person contributes to 

the plan  

• arrange and contribute to Personal Education Plan (PEP) Review meetings 

 • keep PEPs and other records up to date and review PEPs at transfer and in line with 

timescales   

• monitor the targets set out in the PEP  

• convene an urgent multi-agency meeting if a Looked After Children is experiencing difficulties 

or is at risk of exclusion  

• ensure confidentiality on individual children, sharing confidential and personal information on 

a need to know basis, bearing in mind the wishes of the individual pupil  

• act as the key adviser for staff and governors on issues relevant to Looked After Children  

• ensure that care and school liaison is effective including invitations to meetings and other 

school events  

• actively encourage and promote out of hours learning and extra-curricular activities for 

Looked After Children  

• ensure a speedy transfer of information, records and coursework, where appropriate, when a 

Looked After Child transfers to another educational placement  

• report to the Governing body on Looked After Children in the school and inform of relevant 

policy and practice development  

• agree with the social worker the appropriate people to invite to parents’ evenings and other 

events 
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        • prepare reports for Governors meetings to include: 

   1. The number of Looked After Children on roll and the confirmation that they have a 

Personal Education Plan (PEP).  

                 2. Their attendance compared to other students.  

                 3. Their attainment in formal assessments 

− Standardised Assessment Tests- (SATs) - e.g. Phonics Screener, 

Multiplications table check, SATs KS1 & KS2 

− General Certificate Secondary Education GCSE compared to other students. 

                 4. The number, if any, of fixed term and permanent exclusions.  

                 5. The destinations of students who leave the school. 

 • Attend governor meetings as appropriate – such as the admission, disciplinary and exclusion of 

Looked After Children.  

• Ensure that any Special Educational Needs are addressed in conjunction with the SENCO and in 

accordance with the code of practice for SEND. 

The school Business Manager will:  

• Ensure records of the pupil premium spending for looked after children are available, upon 

request, to the Principal and Designated Teacher 

• Ensure individual spend is ring fenced against the name of the Looked After Child as 

indicated on their PEP records. 

 

All school staff will: 

 • Positively promote the raising of a Looked After Child’s self-esteem.  

• Have high expectations of the educational and personal achievements of Looked After Children.  

• Keep the Designated teacher informed about a Looked After Child’s progress. 

 • Ensure any Looked After Children are supported sensitively and that confidentiality is maintained.  

• Follow school procedures.  

• Be familiar with the school’s policy and guidance on Looked After Children and respond 

appropriately to requests for information to support PEPs and review meetings.  

• Liaise with the Designated Teacher where Looked After Children are experiencing difficulties  

• Work in partnership with the Virtual Schools, relevant for a Looked After Child, in order to prevent 

a Looked After Child’s behaviour leading to an official exclusion and only use exclusions in line with 
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the school’s exclusion policy, and relevant national guidance, being mindful to the difficulties this 

may create in the care placement.  

• Contribute to regular liaison with social care colleagues and other appropriate professionals and 

keep carers fully informed at all times  

• Keep appropriate records, using CPOMs1, maintaining confidentially as necessary, and make these 

available to the Designated person, Virtual School as applicable and professionals/ 

parents/carers/pupil as appropriate.   

• Make extra copies of reports available when required. 

 

The Governing Body will:  

• Ensure that the admission criteria and practice prioritise Looked After Children according to the 

DFE Admissions Code of Practice  

• Ensure all members of the governing body are fully aware of the legal requirements and guidance 

for Looked After Children  

• Ensure there is a Designated Teacher for Looked After Children  

• Liaise with the Principal, Designated Teacher and any other relevant staff to ensure the needs of 

Looked After Children are met  

• Nominate a governor/ School Improvement Board (SIB) member with responsibility for Looked 

After Children who will link with the Designated Teacher  

• Receive regular reports from the Designated teacher.  

• Ensure that the school’s policies and procedures give Looked After Children equal access in respect 

of:  

1. Admission to school  

2. School Curriculum and examinations, both academic and vocational  

3. Out of school learning and extracurricular activities  

4. Additional educational support  

5. Work experience and careers guidance. 

 • Annually review the effective implementation of the school policy for Looked After Children. 

 
1 *CPOMS is a leading software secure electronic recording system for schools. 
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Local Authorities will: 

 • Provide a Virtual Headteacher who has responsibility for championing the education of Looked 

After Children  

• Provide a specialist team to provide a wrap-around service for Looked After Children as part of the 

Virtual School  

• Lead the drive to improve educational and social care standards for Looked After Children  

• Ensure that the education for this group of students is as good as that provided for every other 

pupil 

• Ensure that Looked After Children receive a full-time education in a mainstream setting wherever 

possible  

• Ensure that every Looked After Child has a school to go to within 20 days of coming into care or of 

coming to Sunderland from another authority 

• Make sure that each Looked After Child has a PEP according to national guidance 

• Ensure that every school has a Designated teacher for Looked After Children and that these 

teachers receive appropriate information, support and training  

• Provide alternative educational provision where appropriate 

• Ensure that appropriate support is provided whenever possible  

• Work with others to provide smooth transitions at the end of the Foundation Stage and Key Stages 

1, 2, 4 and 5 and at any mid-phase transfer including options advice and guidance for Key Stage 3-4-5 

transition.  

• Be vigilant and proactive in identifying additional needs and the special educational needs of 

Looked After Children and work collaboratively with schools, other services and agencies to meet 

those needs. 

 

Language and Terminology  
Together for Children have carried out a consultation process with children who are or have been 

‘looked after’ the list below includes the key terms that are in common usage and the preferred 

term.   This is part of a national change and staff are encouraged to adopt the preferred 

language/terms to aid inclusivity.  Where students are already aware of the existing language to limit 

confusion, we recommend speaking to the child or young person and establishing the terms they are 

comfortable with as a supportive way to move forward together.    
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We hear We prefer 

Abscond Go missing, or went missing 

Advocate One to one advisor or explain what you mean 

Care leaver / Post Looked After 
Child (PLAC) 

Care experienced 

Challenging behaviour  Needs support in managing emotions 

Child Looked After (CLA)  The child/young person is cared for  

Contact time or contact Family time  

Difficult to engage  Needs time  

Emotionally unstable  Needs support managing emotions 

LAC Review Care review or ‘young person’s name’ review 

Moving placement  Moving house or moving home  

NEET   Explain what it means - (Not in education, employment or 
training) 

PA Explain what it means – (Persistently Absent (Missing 10 % 
of sessions or more) 

Placement  House or home  

Respite  Staying over, having a break or short break 

Restraint  Physical help to stay safe 

Sanctions  Consequences  

Service user  Child or young person  

Unit  House or home  

   


