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Vision, Mission and Ethos 
As part of the Emmanuel Schools Foundation, we are a college with a Christian ethos and mission.  
Through the successful implementation of this policy we work to:   

• encourage personal, moral, and spiritual development within a Christian framework; 

• encourage the development of excellence in academics, character, and community life; 

• encourage everyone to maintain the highest standards of personal conduct, to accept 
responsibility for their behaviour and encourage others to do the same; 

• create and maintain an atmosphere where achievement is respected and valued; 

• establish and maintain a happy, calm, and safe working environment;  

• have clear and high expectations of student’s work and behaviour; 

• form effective partnerships with parents/carers and students to maintain good discipline 
and behaviour 

• maintain a partnership approach to manage poor conduct and use interventions that 
support learners and staff; and 

• use our policy to guide staff to teach self-discipline rather than blind compliance echoes our 
core values with a heavy emphasis on respectful behaviour.  

 
We do this by raising academic aspirations, nurturing individual gifts and talents and by helping 
students to recognise the image of God in themselves and others. This enriches their experience of 
life and, in turn, enhances the economic, social and cultural wellbeing of the communities in which 
they live.  We work closely with parents to create a culture in which every opportunity is seized to 
mould men and women of good character.   
 
Our approach is underpinned by our College motto, non ministrare sed ministrare, not to be served 
but to serve.   
 
We believe the ultimate example of good character is found in the person of Jesus Christ, and our 
core values are based on the attributes displayed in Christ’s character observed through his 
ministries.  Everything we do aims at: ’Creating an environment of respect, maturity and character 
underpinned by a desire to do hard things’.  
 
This is summarised as:  
Excellence in Academics 
Excellence in Character 
Excellence in Community 
 

Roles and Responsibilities 
In implementing this policy, it is expected that:  
 
All adults will:  

• work to uphold the Christ’s College rules and core values; 

• treat all students fairly and consistently; 

• expect high standards of work and behaviour; 

• recognise, acknowledge, praise and reward good work and behaviour; 

• take action when poor work or behaviour is encountered; 

• follow the Positive Behaviour, Rewards and Consequences procedures without exception; 

• work in partnership with parents, staff, and advisory professionals to achieve good 
behaviour for learning; and 

• participate in professional development regarding this policy as appropriate.  
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All students will:  

• keep the Christ’s College rules;  

• accept sanctions if required; and 

• work to uphold the rules and core values. 
 

All parents and carers will be expected to:  

• formally agree to their child’s Home College Agreement;  

• work in partnership with the College to encourage respect, hard work, and good behaviour; 

• support the College’s policy on rewards and consequences; 

• attend meetings with teachers to discuss their child when necessary; 

• ensure homework is completed by their child; 

• ensure good, regular attendance and punctuality; 

• support the College by developing an understanding of the positive behaviour procedure 
and reinforcing its importance to their child; 

• support staff to work effectively with their child by voicing any concerns directly with staff 
and not seeking to do so in front of children. 

 
Teaching staff will:  

• always expect a high standard of work and behaviour; 

• follow consistently the positive behaviour procedures along with the rewards and 
consequences procedures 

• give praise when it is due and reward appropriate behaviour  

• seek opportunities to reward generosity, leadership, determination, and outstanding effort, 
behaviour, and achievements 

• take appropriate action immediately when any student fails to meet the College’s 
expectations regarding behaviour 

• enlist the support and knowledge of pastoral staff, SENDCo, Assistant Vice Principals, Vice 
Principal, Head of Primary, Principal and parents/carers where appropriate; 

 
Startegically led by the VP, the Head of Primary, the SENDCo, the pastoral team (KS3,4 and 
mentor)will: 

• work with and support individual students who have behavioural difficulties; 

• liaise and work in partnership with parents of students with behavioural difficulties;  

• provide support, practical and professional help to teachers in dealing with students who 
have behavioural difficulties; 

• work with senior leaders keeping them informed on issues, developments, and concerns 
regarding behaviour; and  

• follow College policy and procedure regarding behaviour when working with individual 
students, groups, or classes  

 
Support staff will:  

• work to uphold the Christ’s College rules and core values; 

• be fair and consistent in their dealings with students; 

• expect high standards of behaviour; 

• follow the College’s policies and procedures on behaviour as appropriate to their role at 
Christ’s College; 

• recognise, acknowledge, praise, and reward helpful and good behaviour; and  

• refer bad behaviour to the relevant class teacher first, who will then escalate if required. 
 

The SENDCo will: 
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• ensure students, where appropriate, have behaviour support plans and SEN support plans as 
applicable and in accordance with the SEND Code of Practice; 

• respond to referrals of students requiring interventions, assessments, and support 

• liaise with relevant external agencies 

• ensure teaching staff have information from external agencies and are updated with specific 
SEND knowledge which may be used to inform teaching 

• report to the SIB as appropriate and when required  
 
 
The SIB will:  

• hold the Leadership Team to account regarding the effectiveness of the Behaviour Policy 
annually, review exclusions and part-time attendance data;  

• provide a Discipline Committee Panel to consider exclusions 

• identify a Governor with responsibility for Inclusion 
 

The Christ’s College Community  
The physical environment and ethos create an atmosphere that strongly influences behaviour and 
attitudes.  An environment that is well kept, and attractive, that communicates clear messages 
about the purpose of the College and that values student’s work and achievements will also 
encourage them to take pride in themselves, boosting self-esteem and levels of effort alongside 
fostering respect for each other.   
 
The College will provide:  

• a welcoming environment  

• adults and students who welcome and approach visitors helpfully and appropriately  

• effective maintenance of buildings and grounds 

• student’s work on display around the College  

• updates and displays which reflect the life and activities of the College community 

• a clean and tidy environment conducive to work and concentration  
 
The College Day:  
Effective management of the College day helps provide a predictable and secure environment for 
the students which increases their sense of belonging and reduces uncertainty and anxiety:  
 
The Senior Leadership Team, in partnership with other staff as appropriate, will: 

• ensure all areas of the College are properly supervised at the published start and finish times 
of the College day as well as during breaktimes and lunchtimes to ensure a calm and safe 
atmosphere; 

• ensure teachers and other staff carry out break duties as designed; 

• ensure lunchtime supervision is in place and adults are providing engaging, age appropriate 
activities or opportunities to spend time with peers and staff members appropriately 
engaged in conversation as part of the positive approach to behaviour; 

• ensure that teachers formally receive and dismiss students, providing them with adequate 
supervision at all time and establishing good daily and weekly routines; 

• encourage everyone to make respectful, supportive, and cheerful personal contact with one 
another to help create a positive daily experience.  
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Curriculum expectations: 
Good behaviour is supported when students experience success and enjoyment and are interested, 
even excited by their work lessons.  To achieve this, we will:  

• plan and review the curriculum to ensure it is delivered in a differentiated manner, meeting 
the varying needs of each student  

• employ varying teaching approaches  

• develop our curriculum in an innovative way with the aim of engaging student interest and 
making learning exciting and challenging 

• ensure every child experiences success and develops high self-esteem providing 
opportunities for fun, low-stakes, retrieval practice 

• promote a climate and ethos in which learning is valued and aiming high supported 

• develop and deploy teaching resources and planning informed by research and evidence  

• offer additional enrichment to support social, emotional, and mental health needs 

 

Community & Pastoral Development:   
In our assemblies and tutor reflections each week we contemplate and consider our core values and 
seek practical ways to live these values.   
 
In building the College’s community we promote cohesion through improved relationships and 
character development.  This approach is rooted in the relationship that exits between each of our 
staff members and the students in their care.   
 

Role of the teacher: Loco parentis  
The term ‘loco parentis’ is Latin for “in the place of a parent” and refers to the legal responsibility 
teachers assume when looking after students in their care.   At Christ’s College the approach is built 
on respect and the accepted understanding that the teacher, in loco parentis, has the responsibility, 
and authority to act in the best interest of the student body. 
 

Communication with parents/carers 
As in all areas of life, clear communication is essential for building strong relationships and assisting 
learning and development.  At Christ’s College we seek to communicate with parents regularly and 
use a variety of methods for both formal and informal communication throughout the academic 
year.  In addition to the website, weekly newsletter, formal annual report and parents’ evenings 
events we seek to communicate with parents on a direct level about their child specifically.  We 
endeavour to make parents aware of the positives as well as the negatives and operate a 
management information system called Bromcom to record and track student performance.  
Bromcom’s parental portal ‘My Child At School’ (MCAS) allows for daily electronic updates to be 
viewed parents and carers.  It is also the method we use to communicate important announcements 
to parents and carers, such as weekly newsletters and letters from teachers.  It is also the way in 
which we communicate specific behaviour notifications for both rewards and consequences 
including notification of detentions being issued.   
 
Where receiving written electronic communication is a barrier to engagement for some parents due 
to practical reasons we seek to work on a case by case basis and will provide training, practical 
advice and support.       
 
At times we may also need to speak to you about an issue and this communication is most likely to 
be via the class teacher in primary years and the form tutor in secondary years.  In working together, 
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we will telephone, email or ask for a meeting to seek parental support.  This it to ensure that the 
student receives a consistent and clear message.  While it can be very tempting for some parents to 
dismiss an issue as trivial or to side with their child out of familial loyalty for the long-term 
development of the student it is important that parents and teachers work together to ensure each 
opportunity for character improvement is taken.   
 

The Core Values: 

a. Character Counts 
We create a culture of exceptionally good behaviour for learning and ensure that all learners are 
treated fairly, shown respect and promote good relationships. We do this by concentrating on our 
core values.  We refer to our core values regularly and specifically when correcting poor behaviour 
and encouraging improvement.  Our core values underpin our pastoral work and feature heavily in 
our restorative conversations.  
 

b. Modelled and Taught  
The Core Values are modelled and taught within the learning setting as shown in Figure 1. Primary 
Core Values & Intellectual Character  and Figure 2. Secondary Years (Key Stage 3 &4) Core Values & 
Intellectual Character.   
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c. Figure 1. Primary Core Values & Intellectual Character  
 
 

 
  

 
Core Value 

Intellectual Character 

Early Years & Key Stage 1 Key Stage 2 

Be good I can ask questions. 
I can ask open questions and try 
to find out the answer. 
 

Be humble 
I can listen to other peoples’ 
ideas. 

I can be flexible and change my 
opinions. 
 

Be kind I can work well with others. 
I can work with others and 
respond well. 

Be honest I can ask for help. 
I can ask for help and admit to my 
mistakes. 

Be responsible I can learn from my mistakes. 
I can learn from my mistakes and 
respond with an action. 

Be brave I can try new things. 
I can try hard things even when 
I’m worried. 

Be determined I can keep going. 
I can focus and keep going until I 
have done my very best. 
 

Be good I can ask questions. 
I can ask open questions and try 
to find out the answer. 
 



10 
 

d. Figure 2. Secondary Years (Key Stage 3 &4) Core Values & Intellectual Character  
 

What is Behaviour?  
Behaviour is curriculum.  One of the core duties of the classroom teacher is to consciously and 
explicitly teach students how to behave.  This is as important as the academic curriculum and is 
rooted in the core values and ethos.  The conduct curriculum will not be learnt automatically, and it 
is not self-taught.  We believe that students are responsible for their own behaviour.  As God gave us 
free will to act, our actions must be attributed to our will.  If when students do things that are good, 
we wish to praise and applauded them for their actions, in doing so we must also accept their 
wrongdoings as attributed to them and as an individual they are therefore responsible.  Being well-
behaved is a combination of skills, aptitudes, habits, inclinations, values and knowledge all of which 
can and must be taught.  It is important that we use each opportunity where behaviour does not 
meet our expectations as a point of instruction to help students improve their behaviour.  Just as in 
life and in the workplace, at Christ’s College consequences are part of this process and help students 

Core Values Intellectual Character 

Honourable 
Purpose 

Intellectual curiosity (Ask questions) 
I am eager to learn and keen to discover why. I like to do my own research and 
explore topics further. 
 

Humility 

Intellectual humility (Be teachable) 
I freely admit what I do not know so that other people (including my teacher) are 
able to help me. 
 
Intellectual open-mindedness (Be flexible) 
I can think outside the box. I listen to other people's perspectives and form my own 
opinions. I can evaluate other people ideas and use these to adapt and develop my 
own. 
 

Compassion 

Intellectual interdependence (Work together) 
I can give communicate my thinking clearly and respond well when this is 
challenged.  I can feedback with care and concern for the other person. 
 

Integrity 

Intellectual thoroughness (Find out why) 
I develop a deep understanding by asking well considered and thoughtful questions. 
I always give detailed and well thought out answers. 
 

Accountability 

Intellectual carefulness (Learn from mistakes) 
I am able to think for myself.  I can give clear and well thought out reasons for my 
thinking and am able to communicate these clearly. 
 

Courage 

Intellectual courage (Face your fears) 
I can communicate well and think clearly even when under pressure. I do not let fear 
hold me back. 
 

Determination 

Intellectual attentiveness (Look and listen) 
I am focused and determined. I notice important information and pay attention to 
detail. 
Intellectual tenacity (Keep going) 
I do not give up, no matter how difficult the task. I relish an opportunity to put my 
thinking to the test. 
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to reflect on their behaviour choices, inform their future thinking and assist their development of 
character.   We expect parents to support us in this aim.     
 

What is Discipline?  
Discipline is training that develops self-control.  ‘To discipline’ shares the same root as ‘to disciple’; 
to impart a set of moral principles for life.  Rules function as restraints and guides for our conduct.  
They protect the community and guide us as to how we are to live.   
 
Students of all ages will need to practise, receive guidance and learn rules to ensure they meet the 
college behaviour expectations for their age range and to equip them for life as young people and 
adults.   Teachers spend time introducing, modelling, deliberately teaching and reminding students 
of the College rules and behaviour expectations across each key stage.    
 

Our Behaviour & Disciplinary Approach  
The culture of Christ’s College could be captured in the phrase, ‘character counts’.  With the right 
culture, the strategies that are used become less important.  The culture is set by the way the adults 
conduct themselves. Good relationships are built out of structures and high expectations.  The 
teacher-student relationship is important, and it is built on trust and on mutually predictable 
behaviour.  This requires sincerely executed norms and routines to be established.   
 
We do not want our students to show passive obedience, complying merely to avoid sanctions.  Or 
for them to only behave when they have a strong relationship with all staff.  The expectation is that 
students should behave well at all times.  We want to nurture children enabling them to become 
young adults who are self-disciplined and who do what is right in all situations because they have 
good character.  
  
Despite the most careful attention to relationship, instruction, and environment, from time to time 
students will break rules and it will be necessary to exercise correction to help students develop 
their character.  In other words, it may be necessary to put in place measures that can support the 
development of self-discipline and a change in behaviour or attitude.  The aim of punishment is to 
bring about a period of reflection, restoration and change of attitude and restored relationships.  We 
refer to this as consequences as part of learning means being held to account for our actions and 
responsibly addressing the consequences which follow, making amends and learning to move on.   

a. The Discipline Cycle  

The discipline cycle (Figure 2, below) highlights that we know that students are capable of change.  
Students are changing into who and what they will become.  The outcome of this process is far from 
predetermined and each new challenge, including their wrong actions, provides an opportunity for a 
positive change and outcome.  
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Figure 2: The Discipline Cycle  
 
Students need support and interventions put in place to assist with moving through the cycle.  At 
Christ’s College, we do not seek to practise ‘behaviour management‘ as a manipulation or control of 
behaviour through rewards and sanctions/punishments, nor do we respond in a purely mechanistic 
way to the students we work with.  Instead we aim to educate students to recognise and admit their 
action was wrong, to feel a sense of regret and to have a desire to make amends for their actions.  If 
this can be achieved, then their sanction brings the matter to a conclusion, all in the context of 
character development under the authority of staff.      
 
This guidance therefore, should be used in conjunction with the guidance given in staff training 
sessions and in the Pastoral Handbook along with professional judgement and knowledge of our 
students, taking into account their previous behaviour record.   It is essential that staff commit to 
always challenging the unacceptable behaviour from students using this guidance, not just in their 
classrooms or on duty but whenever it is encountered.  
 
In supporting student’s growth in character and self-discipline we establish discipline that is clear, 
consistent and fair.  Children and young people need strong leadership and thrive in an atmosphere 
where boundaries are clear and consistently and fairly enforced. 
 
In order that discipline is clear, students are told by staff what the College expectations are, why 
they are such and what will happen if the expectations for behaviour are not met.  To be consistent, 
staff are always expected to keep to their word, avoiding a warning of a consequence that is not 
carried out.  Consistency from one classroom to the next is achieved by a common framework of 
expectations as laid out in this document and the Pastoral Handbook, in poster form in classrooms 
and published in student planners (age appropriate).  Expectations are also reinforced through 
assembly messages and in the professionalism of the staff who put the theory into practice.   
In order to be fair, staff are required to ensure consequence applied is proportionate and to ensure 
that this happens.  The Pastoral Team and Senior Leadership Team work together to monitor all 
sanctions and rewards.  Care has been taken when creating the structures and systems we operate 
at the College to present a sensible route of escalation for issues where the initial warning or 
consequence has not yet fully corrected the issue with the student.   

Christ’s College Expectations  
It is important that our expectations of students and what students can expect from teachers is 
clearly communicated.  The student planner is a place of reference for students.  

Wrong Action 

Recognise and 
Admit

(Head)

Regret

(Heart)

Make Amends 

(Hands)

Punishment 

Restoration 
(over time)

Opportunity 
for Change 
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As students progress throughout the College, we want them to take increasing responsibility for 
their own behaviour as well as their learning.   
 
Students can see a range of key information about their time at Christ’s College via the student 
portal.  Along with homework and attendance records they can review all positive and negative 
behaviour records.  Form Tutors, Class teachers and pastoral leaders will from time to time, draw 
attention to a student’s record and help them to reflect on what is going well and to review areas in 
need of development.  Plans are put in place to support students to target areas they need to 
improve.   
 

a. On Time, On Side, On Task 

In our day-to-day language we speak about the expectation that every Primary student is to be ‘On 
Side, On Task’ and every Secondary student to be ‘On Time, On Side, On Task’.      
 
On Time - arriving calmly and ready to learn as well as being punctual to each transition point in the 
day. e.g. from lunch to afternoon lessons.    
 
On Side - we anticipate good and cooperative behaviour from all students.   This means each student 
engages with the lesson and is supportive of peers doing the same, even when pushed a little out of 
our comfort zone we are resilient and keep going.  We know we are in a safe environment and we 
try our absolute best.  Even if we fail, we learn and together progress is made.   
 
On Task - Everyone pays attention and ‘tracks the teacher’ remaining fully engaged with each 
activity.  When working on a task be it in groups, pairs or independently focused concentration is 
expected and each activity should be completed to the best of a student’s ability with no time 
delays.   
 
For the benefit of all students, there is a list of basic expectations/rules printed in the student 
planner.  
 
 

The Positive Behaviour Procedure 
Good behaviour, which forms the basis of a calm, orderly and secure learning environment, is 
essential to achieve high standards.  The establishment and maintenance of good behaviour 
therefore remains a leading principle at Christ’s College.  
 
The following procedure requires every member of the workforce to apply it consistently and 
without favour.   
 

Principles of the Positive Behaviour Procedure:  

• Praise must significantly outweigh criticism and consequences 

• Rules should be short, limited in number and clearly understandable (age appropriate)  

• Consequences for bad behaviour, which gradually progresses from verbal reprimand to 
exclusion, must be applied without exception or favour 

• Consistency is essential from each staff member across the workforce, all the time 
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• A reward system for good behaviour is central to the procedure and should be given a 
suitably high profile.  

• The reward system needs to be easy to understand and show progress.  It needs to develop 
as the student matures through Christ’s College 

• Students, parents/carers, non-teaching staff and teaching staff must all be regarded as 
partners in the application of this procedure.  They should all share a good understanding 
of how it operates and be part of its application.  

• Each week the class teacher/form tutor will identify the ‘Star of the Week’, who has 
excelled that week in progress, attitude to learning or overcoming a significant barrier that 
has been holding them back.   

• Where a student has made mistakes and consequences have been applied – each new 
lesson and each new day provides a fresh start and should be met with an expectation of 
positive behaviour.  

 

Praise & Rewards:  
We want our students to be motivated out of a desire to learn, grow, and develop their skills and 
talents.  We know a strong work ethic and a positive attitude bring their own reward and are 
essential characteristics for success.  We wish to use praise to encourage good patterns of behaviour 
alongside promoting academic and character development.   At Christ’s College, in addition to verbal 
praise, we use the acronym GOLD to award positive behaviour points: 
 
G Generosity/kindness 
O Outstanding effort/work 
L Leadership/positive attitude 
D Determination/courage 
 
The collection of GOLD points is logged and available for students and parents to track.  Form tutors 
review weekly totals and year group and house totals are shared as part of assembly.  Students like 
to see visible reminders of achievements and we are introducing lapel pin badges as a response to 
the student forum on rewards and celebrations.   
 

a. Primary:  
Students who complete a reward chart with 25 GOLD points will receive a bronze Lego head lapel 
badge and a certificate.  50 points a silver Lego head and 100 points a gold Lego head.  All GOLD 
points are logged on Bromcom however, the student has a visual chart on the classroom wall too.   
 

b. Secondary:  
The system is similar, a student with 50 GOLD points will receive a bronze star lapel badge and a 
certificate.  100 points a silver and 150 points a gold.  All GOLD points are logged on Bromcom.  
Students and parents can check their totals by login in to their account.  Form tutors also give a 
weekly total.   
 

c. All Ages 
To further recognise with a greater level of praise, we also make positive telephone calls to 
parents/carers and send praise postcards home (worth 5 Gold points).  
 
Other rewards stand outside of the GOLD point system and include certificates for specific 
achievements (subject related).  A student may also find their name has been put forward for special 
recognition by the senior staff.    
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Each year, we hold an Awards Service where formal presentations are made rewarding academic 
excellence and achievements. The service provides an opportunity to showcase the talents and 
achievements of our students.  Prizes, trophies, and certificates are awarded across all subjects 
within the curriculum.  Awards are also given reflecting the core values.    
 
Rewards are to be given publicly with praise and recognition.  Consequences should be commented 
upon as needed for clear communication but with the avoidance of public humiliation.  The students 
in the lessons know the system and expect the staff to issue consequences according to the system 
without fuss and with minimum disruption to the lesson.  
 
Further rewards will be given to reflect God’s unconditional love for us. This might be a rose to each 
child on valentines day, an easter egg, a postcard to say they are special, a form picnic, extra football 
time etc.   

Why and How we Escalate  
There are, of course, occasions when measures will need to be put in place to help students to 
correct their behaviour.  These measures are not intended to be merely punitive, but rather affords 
a student the opportunities to reflect on their actions and make amends.  Taking too long to escalate 
an issue indicates to the student that our expectations of them are too low; however, escalating 
issues too quickly can create a sense of injustice. It is important, as explained, to be clear, consistent 
and fair and the processes outlined below are in place to help students to take responsibility for 
their actions and make a positive change.  
 
We aim to reduce the incidents that lead to detention and exclusion and share with pupils what the 
consequences will be of certain actions to hell them avoid punishment.  The sanction for each action 
is displayed in each classroom and shared with pupils.  
  



16 
 

The Consequence Codes   
The College uses a clear staged approach to consequences as laid out below. 
 

 

Christ’s College  
Consequence Codes 

 Code Primary Years Secondary Years 

 
Initial visual/verbal warning -a reminder of 
high expectations. 

One visual/verbal warning -a reminder of high 
expectations. 

 

Formal verbal warning - move from green to 
amber traffic light  
Second formal verbal warning - move from 
amber to red traffic light   

C1 

BLUE Mark - recorded formal warning  
B - Behaviour 
L - Late 
U - Uniform  
E - Equipment 
 
 

BLUE Mark - recorded formal warning  
B - Behaviour 
L - Late 
U - Uniform  
E - Equipment 

Three C1 - issued by the same teacher results in a 30-
minute detention  

C2 

Three C1 Up to 15 minutes break or 
lunchtime detention 
 
Homework deadline missed/substandard 
quality – verbal warning given 

Up to 15 minutes “Call Back” detention. (With class 
teacher by appointment) 
 
Homework deadline missed/substandard quality- first 
occurrence of the term only.  Verbal warning issued.  
Homework owed to be submitted by the next morning.  

C3 
Time out in another class/up to 30 minutes 
same day lunchtime detention.  

After school detention (up to 60 minutes).   

C4 
Senior Leader/Pastoral Team after school 
detention (up to 30 minutes). 

Senior Leader/Pastoral Team after school detention (Up to 
90 minutes). 

C5 Internal exclusion 
Internal exclusion 
 

C6 Fixed-term/Permanent exclusion.  Fixed-term/Permanent exclusion. 
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Category Positive Behaviour Violation What happens now 

C1 

Verbal warning and a reminder of high expectations may be given prior to this 
stage. 

• Not entering the school/corridors and classroom according to the behaviour 
expectations - calm, orderly, following the one-way system and ensuring safe 
behaviour, B 

• Arriving late to timetabled events Incomplete equipment (as listed). L 

• Failure to submit homework as timetabled. 

• Not removing outdoor clothing, putting planners and equipment on desks, and 
being prepared for learning  

• Failure to ensure all phones /devices are turned off fully before entering 
through gate A, B or C.  and ensuring they remain out of sight throughout the 
day.     

• Not following instructions of staff members and respond to complete 
tasks/actions. 

• Failure to work quietly, focussing on tasks and producing excellent quality work-
personal best.  

• Talking when not appropriate /primary moving up the traffic lights. 

Verbal warning and 
immediate correction 

expected 

C2 

Two verbal warnings and a reminder of high expectations may be given prior to 
this stage. 

• Having to be reminded, more than once, expectations in order to focus, to be 
ready to learn and be encouraged to give of their best.  Primary linked to moving 
to red on the traffic light system.  

• No Kit/ Refusal to take part in PE (first occurrence within a term) 

• Producing little or poor-quality homework (judged against personal best in class 
and ability data) 

• Failure to complete classwork to expected standard  

• Failure to correct uniform  

• Using sports equipment in areas where approval has not been given  

• Arriving late to a scheduled event 

• Failure to have all equipment (as listed) 

Official warning and 
immediate correction 

expected. 
Sanctions: 

• Call back and loss 
of social time.  

• (Primary: call-back 
moved to red on 
the traffic light) 

C3 

C1 or 2 may already have been issued and there are subsequent occurrences.   

• Failing to enter the school/corridors and classroom according to the behaviour 
expectations - calm, orderly, following the one-way system and ensuring safe 
behaviour.  

• Arriving late for the second time to timetabled events.  

• Failure to submit homework 

• Failure to remove outdoor clothing, putting planners and equipment on desks, 
and being prepared for learning  

• Observed with a mobile phone 1st Occasion in the year– confiscated until the 
end of the day and issued with a 60-minute detention after school   

• Failure to follow the instructions of staff members. 

• Attempting to negotiate with staff, failure to accept the authority of staff, 
answering back impolitely.  

• Calling out in class, refusing to allow others to speak, take part or access 
learning. 

• Disrespect to others e.g. eye rolling, tutting, denying the violation. 

• Refusal to follow instructions.  

• On-call system required 

• Unkind word, phrases or action including ostracising. 

Withdrawal & 
Detention 

 

• Teacher detention 
after school – 60 
minutes 

• Parent informed 

• Restorative justice 
meeting with 
teacher concerned 

• (Primary: Middle 
Leader Detention) 
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• Bad language (including signs/hand gestures) – swearing, vulgar/crude 
language. 

• Internal truancy  

C4 

Recurring C3 as above or: 

• Being in areas known to be out of bounds 

• Persistently using sports equipment in areas where approval has not been 
given  

• Bullying  

• Rowdy/dangerous behaviour - including swinging on chair, inappropriately 
throwing items i.e. not part of PE instructions 

• Fighting 

• Chewing gum (detention +fine) 

• Minor /careless damage to property - College or individuals, 
repaired/replaced/refunded and not involving the police 

• Minor theft – returned/repaid and not involving the police 

• Congregating and refusing to move on  

• E-safety offence 

• Threatening /aggressive behaviour towards others 

• Observed with a mobile phone 2nd Occasion in the year – confiscated until a 
parent of carer can attend school to collect the phone in person – student also 
issued with a 60-minute detention after school.  

SLT detention 

• 90 min teacher 

• Parent informed 

• Pastoral team to 
develop a 
behaviour support 
plan 

• (Primary: Head of 
Primary Detention 
at break/lunch) 

C5 

Failure to attend sanction C1-C4 or repeated failure to meet expectations as 
above. 

• Two C3s in a day 

• Health & Safety risk to self or others (bringing lighters into school) 

• External truancy  

• Assault  

• Rowdy/dangerous behaviour - including swinging on chair, inappropriately 
throwing items i.e. not part of PE instructions 

• Fighting 

• Minor /careless damage to property repaired/replaced/refunded and not 
involving the police 

• Minor theft – returned/repaid and not involving the police 

• Congregating and refusing to move on  

• E-safety offence 

• Threatening /aggressive behaviour towards others 

Internal Exclusion for a 
lesson/session/day 

• Parent informed. 

• Restorative Justice 

• Pastoral team to 
meet prior to 
reintegration and 
develop a 
behaviour support 
plan 
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C6 

Fixed term exclusion or permanent exclusion decisions are made by Principal.  

• Persistent disruptive behaviour- challenging behaviour/disobedience, 
significant or sustained breech of school behaviour policy- persistent failure 
or refusal to follow rules Trading or possession of drugs/alcohol, substance 
abuse, inappropriate use or possession of prescribed drugs 

• Smoking/vaping 

• False use of fire alarm 

• Physical assault against a student- fighting, obstruction and jostling, violent 
behaviour, wounding  

• Physical assault against an adult, obstruction and jostling, violent behaviour, 
wounding 

• Threatening behaviour – issuing threats or using physical behaviour to 
intimidate  

• Spitting 

• Theft – stealing, selling, or dealing in stolen property, stealing from local 
shops on a school outing, stealing personal property from a member of the 
Christ’s College community, stealing school property   

• Disruption to a public examination 

• Racist abuse – derogatory racist statements, racist bullying, racist graffiti 

• Bullying – physical, verbal, against protective characteristics, cyber bullying 

• Damage- including arson, graffiti, and vandalism 

Exclusion -fixed term 
or permanent 

• Behaviour meeting 
with parents 

• Fixed term exclusion 

• Police referral 

• Fine 

• Behaviour placement 

• Permanent Exclusion 
 
 

 
 
 
The application of each ‘stage’ of the consequence system is critical to avoid ‘accelerating’ a student 
through the sanctions without trying at each stage to achieve a real change in behaviour. Equally, the 
time on each stage should not be progressed so slowly that the effectiveness of the system is lost. The 
Pastoral team monitor the sanctions being applied to students to ensure that support and measures 
are helping students to make the right changes and choices.  

  

The College does not view the Consequence Codes (C1-C6) as a slope with students moving towards 

permanent exclusion.  Each student is encouraged to attain their personal best and sanctions are part 

of an overall strategy for keeping them focussed on this aim.   

 
Firstly, a teacher is encouraged to use standard approaches that the student(s) will understand as an 
early warning to correct their behaviour. These may include, on an increasing scale:  

• Looking directly and disapprovingly towards a particular student.  

• Clearly stating a student’s name.  

• Walking deliberately towards a particular student and maintaining a closer proximity with 
them for a short period.  

• Re-locating a student in the classroom if this would be likely to improve his / her ability to 
focus on the lesson.  

• Giving the student a first warning and explaining that another warning will lead to a BLUE 
mark.   

The above list is not exhaustive, and staff will use their professional judgement and experience in 

selecting the correct approach in any given circumstances. In relation to students with a special 
educational need or disability (SEND), practice is guided by the College SENDCo and recorded in SEND 
Support Plans.  
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d. Homework  
Students are expected to complete homework on the evening it is set following the homework 
timetable.  The year group homework timetable is issued to students at the start of each academic 
year.  Homework is recorded, by teachers, on Bromcom.  Some tasks will be submitted to teachers via 
the student portal.  Parents and Carers are expected to monitor homework by accessing their ‘My 
Child At School’ (MCAS) parent portal.  Teachers set work with care and with the allocated number of 
minutes in mind.  Students who complete work in fewer minutes than the allocation set should be 
careful to ensure they are working to the best of their ability with dedication and care.  Teachers mark 
homework with the time it is expected to take in mind.  Presentation for homework is always expected 
to be at least as good as classwork. 
 
Failure to hand in homework on the first occurrence, of each term, will result in a C1 – a verbal warning 
and the work must also be submitted the next day.  Further failure to hand in homework will result in 
a C2 call back.  If there is a further occurrence a C3, 30-minute detention will be issued and again, the 
homework must be submitted the following day.   If there is any further failure to hand in homework 
a C3, 60 min detention will be set.  At this point all future late submissions will result in a C3 60 min 
detention as the issue is at risk of becoming a persistent one that needs to be addressed and further 
escalation of the consequence and support systems will occur.   At no point is homework ever 
cancelled.  Senior Leaders monitor the number of C3 occurrences for homework issues and where 
there are persistent issues parents/carers will be invited to a meeting to work together and address 
the matter.  The use of the Senior Leader detention (1hr 30min) may also be deployed along with a 
loss of social time at break/lunch.   
 

e. Call Backs and Detention 
A Call Back may be issued by a teacher at any time.  It is a supportive measure where a teacher 
wishes to speak to a student about their progress or provide time for that student to finish a quick 
task from the lesson or homework without issuing a detention.   
 
Call Backs are always at the discretion of the teacher.  There are a number of variables that need to 
be considered prior to issuing a Call Back.  It is not always possible due to the logistics of students 
and or staff moving around the building e.g. the teacher may be leaving promptly to attend a duty 
point, or the student may be scheduled to attend a lunchtime sitting and alternatives have not been 
prearranged.  There will also be occasions where the room needs to be vacated as it is due to be 
cleaned or set up for use by other class.   
 
Where students do not take a warning on board and correct their behaviour, the consequences for 
their actions will escalate.  The College operates a lunch time detention in the primary years and three 
levels of detention in the secondary years, on an increasing scale: 
 

 

Christ’s College  
Detentions 

 Step Primary Years Secondary Years 

1 
Break or lunch detention for up to 15 
minutes. 

“Call Back” detentions during social times. 

2 
“Lunch Time Detention” with a middle 
leader for up to 30 minutes. 

Detention issued by the subject teacher 
which take place after the College day for 
either 30 or 60 minutes. (usually on 
Monday, Wednesday, and Thursday)   

3 
Senior Leadership Detentions which take 
place after the College day for up to 30 
minutes 

Senior Leadership Detentions which take 
place after the College day for up to 90 
minutes (usually on Thursdays) 
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It is the expectation that students will attend detentions promptly on the day assigned (typically the 
following day) and parents are expected to ensure attendance as set out in the Home College 
Agreement. Parents receive notification of detentions via the Bromcom MI system directly to their 
registered email account.   

 
Detention tasks include reflective work aimed at addressing the wrongdoing that was the reason for 

the detention and assisting students in their personal 

Student Support Systems  
The Pastoral Team monitor trends in student behaviour and, where necessary, employ a weekly report 
as the main strategy to monitor students more closely lesson-by-lesson and day-by-day. As with the 
College Consequence Codes, the reporting system is also staged with several different levels, as 
outlined below. It is intended that students see report as a supportive measure to help them grow in 
character and self-discipline with a focus on areas of conduct which have been problematic around 
College.  
 

 

Christ’s College  
Behaviour for Learning – Monitoring and Intervention 

All reports: 

• Begin with a meeting between College staff and parents/carers,  

• Are monitored up to twice daily by the assigned member of staff,  

• Are reviewed weekly between the assigned member of staff and parents/carers, 

• Are reviewed for next steps as stated.  

 Step Primary Years Secondary Years 

1 
Class Teacher Support 
Reviewed fortnightly for next steps. 

Form Tutor Support 
Reviewed fortnightly for next steps. 

2 
Middle Leader Support 
Reviewed fortnightly for next steps. 

2a. Assistant Head of Key Stage 3 Support 
(Key Stage 3 only)   
Reviewed fortnightly for next steps. 

2b. Pastoral Leader Support 
Reviewed fortnightly for next steps. 

3 
Head of Primary Support 
Reviewed weekly for next steps. 

Assistant Vice Principal Support 
Reviewed fortnightly for next steps. 

4 
Principal Support 
Reviewed weekly for next steps. 

Vice Principal Support 
Reviewed weekly for next steps. 

5  
Principal Support 
Reviewed weekly for next steps. 

 
When a student is placed on report they are issued with the appropriate report card, they are assigned 
a member of staff, depending on which step they are at, who will meet with them at least once per 
day to review their progress.  
 

On Call and the Learning Support Room 
There are some rare occasions when students do not respond to warnings while moving through the 
Consequence Codes. Where poor behaviour becomes persistent and continues to disrupt the learning 
of other students, or the student attempts to undermine the authority of the member of staff, a 
member of staff may request an ‘On Call’.  Using this system will mean another experienced staff 
member will attend the lesson to allow the teacher to focus on the lesson and for learning to continue. 
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In some cases, if agreed by the class teacher the student may be returned to their lesson; however, 
there will be other instances where this is not appropriate, and a student will be removed from their 
lesson and any subsequent lessons for the remainder of the day or until their behaviour and attitude 
to learning has adjusted to meet College expectations.  Where a student’s poor behaviour has resulted 
in the need for a response from ‘On Call’ this will always result a C4 log and usually in the issuing of a 
C4 Senior Leadership Detention. It is also imperative that Heads of Key Stage ensure the relevant 
members of staff receive an apology prior to the next lesson with the student.  The dialog must be a 
conversation of reconciliation allowing a line to be drawn under the previous incident and to foster 
restoration and if necessary improvement in relationships.   Consideration must be given identify the 
trigger for the poor behaviour.  Support at home and at school should be reviewed to assist the 
student and prevent similar behaviour occurring again.   
 
The College also operates a ‘Learning Support Room’ (LSR) which is used in instances of persistent 
poor behaviour. The LSR is used for students who need to work in isolation. The LSR is a place of 
opportunity for students to correct a behaviour concern. The focus is always on personal 
development and seeking to address underlying moral and social issues, as a way of the students 
building character. It is right to expect a student’s attitude, work ethic and expression of remorse to 
indicate their understanding of how they can move forward positively from what has happened.  
 
Whilst in the LSR, students remain silent and do not speak unless told to by a member of staff. 
Students are not to communicate with any other student whilst in the LSR. The LSR is supervised 
throughout the College day by a member of staff. Time in the LSR is designed to be positive 
academically. It is a quiet workspace which allows students to get on with constructive work, in line 
with their ability. Students either complete suitable work that is sent to the LSR by their classroom 
teacher or by a senior member of staff. If a student is placed in the LSR, their teachers are emailed to 
ask for suitable work.  Students in the LSR follow a different timetable for breaks and lunch.   
 
On Call staff will decide the sanction - Only the Principal, Head of Primary Years or Vice Principal can 
sanction time in the LSR.  

 

Fixed Term and Permanent Exclusions 
Students whose behaviour is in serious breach of the College expectations and rules will be excluded 
from College, either temporarily or permanently, in order to emphasise to the students concerned 
that actions have consequences, and to protect other students in the College.  
 
At the discretion of the Principal, there may be circumstances in which a behaviour contract between 
students, parent/carer and College is put in place.  
 
Temporary exclusion is triggered by a single serious behavioural incident, defiance, or failure to 
respond to correction for ongoing lower level behaviour issues. Permanent exclusion is applied upon 
breach of the conditions set out in their final warning, usually after a temporary exclusion, or a single 
very serious misdemeanour. Only the Principal, can issue a fixed term or permanent exclusion to a 
child.  
 

Anti-Bullying Policy 
 

Statement of Intent: 
At Christ’s College we are committed to providing a warm, caring, and safe environment for all our 
children so that they can learn and or play in a relaxed and secure environment. 
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Bullying of any kind is unacceptable and will not be tolerated in our school.  We take all incidents of 
bullying seriously.  Bullying hurts. No-one deserves to be a victim of bullying. Everybody has the right 
to be treated with respect and students who are bullying others need to learn different ways of 
behaving.   
 
We acknowledge that bullying does happen from time to time – indeed, it would unrealistic to claim 
that it does not.  When bullying does occur, everyone should be able to tell and know that incidents 
will be dealt with promptly and effectively in accordance with our anti-bullying policy.  We are a 
‘TELLING’ school.  This means that anyone who knows that bullying is happening is expected to tell 
the staff and we provide several opportunities for this.  
 

Aims and Objectives:  
All members of the College have a responsibility to recognise bullying when it occurs and take 
appropriate action in accordance with the College policy.  
This will happen in the following ways: 

• the College will meet the legal requirement for all academies to have an anti-bullying policy 
in place; 

• the College will work closely with other professional agencies to ensure that children stay 
safe as stated in The Children Act 1989, The SEN and Disability Act 2001, The Government 
Green Paper ‘Every Child Matters’ 2003 (outcome 2), The Children Act 2004 and Keeping 
Children Safe in Education 2020; 

• all governors, teaching and non-teaching staff, students and parents/carers will have an 
understanding of what bullying is; 

• all governors, teaching and non-teaching staff will know what the College policy is on 
bullying and will consistently and swiftly follow it when bullying is reported; 

• all students and parents/carers will know what the College policy is on bullying and what 
they can do if bullying occurs; 

• students and parents/carers will be assured that they will be supported when bullying is 
reported; 

• College initiatives (staff training, celebration assemblies etc.) and proactive teaching 
strategies (PHSE [Personal, Health & Social Education] lessons, form time and circle time 
etc.) will be used throughout the College to reduce the opportunities for bullying to occur; 

• a positive, caring ethos will be created within the College environment where everyone can 
work, play, and express themselves, free from the fear of being bullied. 

• students take part in a ‘not in my name’ declaration against bullying and forum members 
working towards an annual anti-bullying conference with other Sunderland schools.  

• the college has two named teachers who lead on anti-bullying work, Mrs Campbell, and Mrs 
O’Brien.   

  
What Is Bullying? 
The College has adopted the following collaborative definition of bullying which is our shared 
understanding of what bullying is: 
 
Bullying is any deliberate, hurtful, upsetting, frightening or threatening behaviour by an individual 
or a group towards other people.  It is repeated over a period of time and it is very difficult for the 
victims to defend themselves (remember STOP – it happens Several Times On Purpose).  Bullying is 
mean and results in worry, fear, pain, and distress to the victim(s). 
 
Bullying can be: 
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o Emotional - being unfriendly, excluding, tormenting (e.g. hiding books, threatening 
gestures), ridicule, humiliation 

o Verbal - name-calling, sarcasm, spreading rumours, threats, teasing, making rude 
remarks, making fun of someone 

o Physical - pushing, kicking, hitting, pinching, throwing stones, biting, spitting, 
punching or any other forms of violence, taking or hiding someone’s things 

o Racist - racial taunts, graffiti, gestures, making fun of culture and religion 
o Sexual - unwanted physical contact or sexually abusive or sexist comments 
o Homophobic because of or focusing on the issue of sexuality; 
o Transphobic because of or focusing on their identity;  
o Online/cyber - setting up ‘hate websites’, sending offensive messages, live streams, 

chats, graphics or emails and abusing the victims via technology or social media via 
their mobile phones 

o Targeting difference - Any unfavourable or negative comments, gestures or actions 
made to someone relating to their disability or special educational needs. 

What bullying is not: 
It is important to understand that bullying is not the odd occasion of falling out with friends, name 
calling, arguments or when the occasional trick or joke is played on someone.  It is bullying if it is 
done several times on purpose (Remember STOP). 
 
Students of all ages sometimes fall out or say things because they are upset. When occasional 
problems of this kind arise, it is not classed as bullying.  It is an important part of student’s 
development to learn how to deal with friendship breakdowns, the odd name calling or childish 
prank.  We all must learn how to deal with these situations and develop social skills to build 
appropriate resilience and to repair relationships. 
 

Where does bullying happen? 
It can happen anywhere – in the classroom, in the corridor, in the toilets, in the dining hall, in the 
playground.  Bullying may also happen on the way to and from the College.  In such cases, the 
Principal is empowered by law to deal with such incidents but must do so in accordance with the 
College’s policy.   
 
It can happen at home, over social media and may be in contravention of the Malicious 
Communications Act 2003 or another part of law/statute and can be reported to the police.  
 
At Christ’s College, we are concerned with our student’s conduct and welfare outside as well as 
inside the College and we will do what we can to address any bullying issues that occur off the 
premises.  
 
The following steps may be taken: 

• Talk to the local Community Police Officer about problems on the streets 
• Talk to the local shop owners/managers  
• Talk to the public transport services 
• Talk to the Principal/Head Teachers of other local schools and academies whose 

children may be involved in bullying off the premises 
• Discuss coping strategies with parents/carers 
• Talk to the children about how to handle or avoid bullying outside the College 

premises 
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Signs and Symptoms 
A child may indicate, by different signs or behaviour, that he or she is being bullied. 
Adults should be aware of these possible signs and investigate further if a child: 
• is frightened of walking to or from school 
• doesn't want to go on the local bus 
• begs to be taken to school with an adult 
• changes their usual routine/route  
• begins truanting, or arriving late 
• becomes withdrawn, anxious, or lacking in confidence 
• starts stammering 
• attempts or threatens suicide or runs away 
• cries themselves to sleep at night or has nightmares 
• feels ill in the morning 
• begins to underperform in their work 
• comes home with clothes torn or books damaged 
• has possessions go "missing" 
• asks for money or starts stealing money (to pay the bully) 
• items of value continually "lost" 
• has unexplained cuts or bruises 
• comes home starving (snack/sandwiches have been stolen) 
• becomes aggressive, disruptive, or unreasonable 
• starts swearing or using aggressive language for no apparent reason 
• is bullying other children or siblings 
• stops eating 
• is frightened to say what's wrong 
• gives improbable excuses for any of the above 
 
These signs and behaviours could indicate a variety of other problems, but bullying should be 
considered a possibility and should be taken seriously and investigated as soon as possible. 
 
At Christ’s College we operate a cashless school to avoid students carrying money.  For all items of 
snack, lunch, trips, and special events parents/ carers must use their Parentpay account.  
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What can you do if you are being bullied? 
Whenever you are in the College, you have the right to feel safe.  Nobody has the right to make you 
feel unhappy.  If someone is bullying you, it is important to remember that it is not your fault and 
there are people who can help you. 
 
Students have supplied the following suggestions:  

• Try not to let the bully know that they are making you feel upset. 
• Try to ignore them. 
• Be assertive - stand up to them, look at them directly in the eye, tell them to stop 

and mean it. 
• Stay in a group, bullies usually pick on individuals. 
• Get away as quickly as you can. 
• Tell someone you can trust – it can be a teacher, a teaching assistant, any member 

of staff, a parent, a friend, a brother, a sister or a relative. 
• Put it on Tootoot or tell your parent to put it on Tootoot 
• If you are scared, ask a friend to go with you when you tell someone. 
• If you don’t feel you can talk to someone about it, write it down and post it in the 

‘Worry’ box or give it to a member of staff. 
• When you tell an adult about the bullying give them as many facts as you can  

(Who? What? Where? When? Why? and How?). 
• Keep a note/diary of what’s been happening and refer to it when you tell someone – 

log them on Tootoot.   
• Keep on speaking out until someone listens and helps you – tell every time. 
• Never be afraid to do something about it and quick – don’t wait to tell. 
• Don’t suffer in silence. 
• Don’t blame yourself for what is happening. 
• Call or email a helpline NSPCC, Kooth etc. 

 

What can you do if you see someone else being bullied? 

(The role of the bystander) 
Ignoring bullying is cowardly and unfair to the victim.  Staying silent means the bully has won and 
gives them more power.  There are ways you can help without putting yourself in danger.  
 
Students suggested some of the strategies listed below: 

• Don’t smile or laugh at the situation 
• Don’t rush over and take the bully on yourself 
• Don’t be made to join in 
• If safe to do so, encourage the bully to stop bullying 
• If you can, let the bully know you do not like their behaviour 
• Shout for help/people to come 
• Let the victim(s) know that you are going to get help 
• Tell a member of staff as soon as you can 
• Try and befriend the person being bullied 
• Encourage the person to talk to someone and get help 
• Ask someone you trust about what to do 
• Log it on Tootoot on behalf of the victim- they don’t need to know it was you 
• If you don’t feel you can talk to someone about it, write it down and post it in the 

‘Worry’ box – log it on Tootoot  
• Call a helpline for some advice. 
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Bullying of children with Special Educational Needs 
Christ’s College is an inclusive school.   We provide a secure, accepting, safe and loving environment 
where everyone is valued for who they are. 

 
We have some children who have learning disabilities and/or communication difficulties. Everyone 
involved in the College is aware that these children can be especially vulnerable to bullying and we 
are therefore particularly vigilant at all times.   
 
High attainers, gifted or talented students can also be affected by bullying. Staff will treat this type of 
bullying as seriously and in the same way as any other type of bullying.  
 

Procedures for reporting and responding to bullying incidents 
 

• All staff will respond calmly and consistently to all allegations and incidents of bullying.   
They will be taken seriously by all staff and dealt with impartially and promptly.   All those 
involved will have the opportunity to be heard.   Staff will protect and support all children 
involved whilst allegations and incidents are investigated and resolved.  The following step-
by-step procedure will be used for reporting and responding to bullying allegations or 
incidents: 
 

1. Log on CPOMs any incident of alleged bullying.  Previous incidents leading up to the 
determination of bullying may have been already logged on Bromcom as ‘one off’ events 

2. Avoid accusative language such as victim and perpetrator – all parties will need support to 
improve the situation  

3. Staff will make sure the victim(s) is and feels safe.  We will work to ensure we gain the ‘voice 
of the child’. 

4. Appropriate advice will be given to help the victim(s). 
5. Staff will listen and speak to all children involved about the incident separately. 
6. The problem will be identified, and possible solutions suggested. 
7. Staff will attempt to adopt a problem-solving approach which will move children on from 

them having to justify their behaviour. 
8. Appropriate action will be taken quickly to end the bullying behaviour or threats of bullying. 
9. Staff will reinforce to the bully that their behaviour is unacceptable. 
10. The bully (bullies) may be asked to genuinely apologise. Other consequences may take place 

and appropriate sanctions applied (see next section). 
11. If possible, the student’s will be reconciled. 
12. An attempt will be made, and support given, to help the bully (bullies) understand and 

change their behaviour. 
13. In cases of serious bullying, the incidents will be recorded by staff on CPOMS.  All witness 

statements/ reports will be kept in a file in the Pastoral Office/Head of KS.   
14. In serious cases parents will be informed and will be invited to come in to school for a 

meeting to discuss the problem.  Parents of both parties will not be seen together.   
15. After the incident has been investigated and dealt with, each case will be monitored to 

ensure repeated bullying does not take place. 
16. Bullying incidents will be discussed regularly at staff meetings. 
17. The anti-bullying Governor will present termly reports on serious bullying incidents to the 

Governors. 
18. If necessary, the police, and appropriate Social Care professionals will be contacted and 

consulted.  
 

The following sanctions may be used: 
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Students suggested the following sanctions:  
• Apologies to the person verbally or in writing, using restorative justice strategy.  It 

gives people a chance to explain how it made them feel.  
• Loss of privileges 
• Loss of playtimes  
• Speak with a senior member of staff – Head of Primary, Vice Principal and must 

spend break time with them talking about what went wrong.  
• Meeting at school with your parents  
• Go on a conduct improvement report with your form tutor 
• Senior Leader detentions and complete a reflection work pack 
• Be removed from class and work in isolation in the LSR 
• Report to the Principal or Vice Principal/Head of Primary 
• Be withdrawn from participation in nice events at school - visits, clubs, and events 

not essential to the curriculum 
• Fixed term exclusion 
• Permanent exclusion 

 

Strategies for the prevention and reduction of bullying 
Whole school initiatives and proactive teaching strategies will be used throughout the College to 
develop a positive learning environment with the aim of reducing the opportunities for bullying to 
occur.  
These can include: 

• Active participation in the Sunderland City Council quality assurance scheme 
• Creation of a student forum with behaviour as a topic – small focus groups involving 

students and staff 
• Involving the whole College community in writing and reviewing the policy 
• Undertaking regular questionnaires and surveys to monitor the extent of bullying in 

the College and the effectiveness of the anti-bullying policy 
• Producing a ‘child speak’ version of the policy for the children – age appropriate at 

all phases 
• Each Primary class agreeing on their own set of class rules 
• Each Secondary form class agreeing on a common set of rules 
• Making national anti-bullying week a high-profile event each year 
• Awareness raising through regular anti-bullying assemblies 
• Ensuring the staff named as ant-bullying champions are high profile in their role 

around school  
• PHSE (Personal, Health & Social Education) scheme of work from Reception to Year 

11 used to support this policy 
• Form time/Circle time on bullying issues 
• Setting up of a circle of friends support network where a small group of children 

volunteer to help and support an individual experiencing difficulty 
• Children writing stories and poems and drawing pictures about bullying 
• Children being read stories about bullying 
• Using drama activities and role-plays to help children be more assertive and teach 

them strategies to help them deal with bullying situations 
• Creation of an anti-bullying College notice board in prominent areas  
• Prominently displaying anti-bullying posters produced by the children around the 

College 
• Ensure students from Y3 – Y11 have their Tootoot log in details in their planner and 

they know how to use them. Provide parent log in details for those in YR – Y3.   
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• Introduction of a confidential ‘Worry’ box where children and parents/guardians can 
write and post their concerns and ideas.  Continuation of the worry monster at YR.   

• Introducing playground improvements and initiatives 
• Training Y5 or Y6 students to be Playground Pals 
• Implementation of the Positive Play Programme 
• Using praise and rewards to reinforce good behaviour 
• Encouraging the whole College community to model appropriate behaviour towards 

one another 
• Organising regular anti-bullying training for all staff 

 

Monitoring and evaluation of the policy 
To ensure this policy is effective, it will be regularly monitored and evaluated. 
 
Questionnaires completed by the whole community and all stake holders via online forms/surveys, 
focus groups, and analysis of bullying incident logs will all be used to gauge the effectiveness of the 
policy. 
 
Following an annual review any amendments will be made to the policy and everyone informed.  An 
annual report will then be issued to governors and parents and the policy will be distributed to all 
parents/carers. 
 

Sources of further information, support, and help 
 
There is a vast amount of information and guidance available about bullying that can provide a wide 
range of support and help. The following list is just a small selection of the support available that 
teachers, parents, and children have found useful. 
 

Name of organization Telephone number Website 

Act Against Bullying 0845 230 2560 www.actagainstbullying.com 

Advisory Centre for 
Education (ACE) 

0207 704 3370 www.ace-ed.org.uk 

Anti-bully not available www.antibully.org.uk 

Anti-Bullying Alliance (ABA) 0207 843 1901 www.anti-bullyingalliance.org.uk 

Anti-bullying Network 0131 651 6103 www.antibullying.net 

Beatbullying 0845 338 5060 www.beatbullying.org.uk 

Bully Free Zone 01204 454 958 www.bullyfreezone.co.uk 

Bullying Online 020 7378 1446 www.bullying.co.uk 

BBC not available www.bbc.co.uk 

Childline 0800 1111(helpline for 
children) 

www.childline.org.uk 

Kidscape 020 7730 3300(general 
enquiry number)  
08451 205 204 (helpline for 
adults only) 

www.kidscape.org.uk 

Beyond Bullying not available www.beyondbullying.com 

NSPCC 0207 825 2500 www.nspcc.org.uk 

Parentline Plus 0808 800 2222 www.parentlineplus.org.uk 

The Children’s Legal Centre 0800 783 2187 www.childrenslegalcentre.com 
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The Office of the Children’s 
Commissioner 

0844 800 9113 www.childrenscommissioner.org.uk 

UK Government Website not available www.direct.gov.uk 

 

The use of Reasonable Force 
The College operates under the authority of the ‘Use of reasonable force in schools’ guidance from 
the DfE.  
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools   
 
All College staff have the power to use reasonable force to prevent students committing an offence, 
injuring themselves or other, or damaging property, and to maintain good order and discipline in the 
classroom.  This includes people who the Principal has temporarily put in charge, such as unpaid 
volunteers or parents/carers accompanying students on a College organised visit. 
 
The term ‘reasonable force’ covers the broad range of actions used by staff that involve a degree of 
physical contact to control or restrain children.  This can range from guiding a child to safety by the 
arm, to more extreme circumstances such as breaking up a fight or where a young person needs to be 
restrained to prevent violence or injury.  ‘Reasonable’ in these circumstances means ‘using no more 
force than is needed’.  This takes into account the different age ranges within the school.  The use of 
force may involve either passive physical contact, such as standing between students or blocking a 
student’s path, or active physical contact such as leading a student by the arm out of the classroom.   
 
Physical contact may be misconstrued by a student, parent or observer.  Such contact can include well 
intentioned informal and formal gestures such as putting a hand on the shoulder or arm, which if 
repeated with an individual student could lead to serious questions being raised.  Therefore, as a 
general principle, staff must not make gratuitous physical contact with their students and it is 
imprudent to attribute touching to their teacher style or as a way of relating to students.   
 
Although not a regular feature at Christ’s College, where physical contact is part of a SEND 
support/behaviour support plan, the senior member of staff responsible will gain agreement from the 
parents, often with the input of other professionals.  The plan will also be communicated, in advance, 
to both the staff working directly with the student and other staff working on site nearby. 
 
The Principal and authorised College staff may use such force as is reasonable given the circumstance 
when conducting a search without consent for knives/weapons, alcohol, illegal drugs, stolen items, 
tobacco/cigarette papers/vapes, fireworks, pornographic images or articles that have been or could 
be used to commit an offence or cause harm.   
 
The College Principal may also identify additional items in the College Rules which may be searched 
for without consent.  Force cannot be used to search for these items.   
 

The Power to Search and Confiscate  
Searching a student’s personal belongings is carried out by a member of the Senior Leadership Team 
or the Pastoral Team. Please refer to the specific policy dealing with these matters. 
 

Parental/Carer support  
Christ’s College staff are keen to work with parents/carers together with students.  There will be times 
when we wish to meet and discuss specific issues.  All parties will strive to allow this to happen.  Please 
see Home College Agreement signed at the point of enrolment.   

https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
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We request that if parents are upset about an issue they raise the issue with the member of staff when 
their child or other students are not present.  It is important that parents support the authority of the 
teacher and this relationship is not undermined in the presence of the students.  A member of staff 
will always take the time to meet with parents and discuss any issues.  Senior staff will also be willing 
to meet with parents to follow up any concerns.  

Complaints Procedures 
If a parent wishes to make a formal complaint, then refer to the Emmanuel Schools Foundation 
Complaints Policy on the website.  Concerns may be expressed directly to the College by informing 
the Principal, Vice Principal or Head of Primary Years.   
 

Further Reading  
This document should be read in conjunction with the following policies & guidance:  
Child Protection and Safeguarding Policy  
Equal Opportunities Policy  
Peer on Peer/Child on Child Abuse Policy 
Use of Restrictive Physical Intervention /Use of Reasonable Force Policy 
Searching, Screening and confiscation Policy 
 

Resources 
Associated UK government resources: 
https://www.gov.uk/government/publications/below-the-radar-low-level-disruption-in-the-
countrys-classrooms 
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools 
https://www.gov.uk/government/publications/searching-screening-and-confiscation 
https://www.gov.uk/school-discipline-exclusions 
https://www.gov.uk/government/publications/school-exclusion 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf 
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/571640/Getting_the_simple_things_right_Charlie_Taylor_s_behaviour_checklists.pdf 
 

Legislative Documents: 
Education Act 1996  
School Standards and Framework Act 1998   
Education Act 2002   
Education and Inspections Act 2006   
School Information (England) Regulations 2008  
Equality Act 2010  
The Education (Independent School Standards) (Amended) (England) Regulations 2014  
Education Act 2011  
Schools (Specification and Disposal of Articles) Regulations 2012  
The School Behaviour (Determination and Publicising of Measures in Academies) Regulations 2012 
 

https://www.gov.uk/government/publications/below-the-radar-low-level-disruption-in-the-countrys-classrooms
https://www.gov.uk/government/publications/below-the-radar-low-level-disruption-in-the-countrys-classrooms
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/school-discipline-exclusions
https://www.gov.uk/government/publications/school-exclusion
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/488034/Behaviour_and_Discipline_in_Schools_-_A_guide_for_headteachers_and_School_Staff.pdf
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/571640/Getting_the_simple_things_right_Charlie_Taylor_s_behaviour_checklists.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/571640/Getting_the_simple_things_right_Charlie_Taylor_s_behaviour_checklists.pdf
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Bennett, T. (2020). Running The Room: the teacher’s guide to behaviour. Woodbridge: John Catt 
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Dix, P. (2017). When Adults Change Everything Changes: Seismic shifts in school behaviour. 
Carmarthen: Independent Thinking Press. 


