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Addendum to Child Protection/Safeguarding Policy due to the circumstances of COVID-19 
 
Due to the current unprecedented circumstances of the COVID-19 virus it is necessary that all educational 
establishments are prepared and have appropriate arrangements in place in relation to the management of 
any safeguarding or child protection concerns both on and off site during this time.  Therefore, we have 
produced this cover note/addendum to our existing Christ’s College Child Protection/Safeguarding Policy to 
ensure all staff, members of the School Improvement Board (SIB) and parents understand our protocols for 
managing child protection concerns during this time. 
 
Context  
The way schools and colleges are currently operating in response to coronavirus (COVID-19) is 
fundamentally different to ‘business as usual’.  Most children are no longer in a school setting and staff 
numbers have been affected by the outbreak.  Schools have been asked by the government to provide care 
for children who are vulnerable and children whose parents are critical to the COVID-19 response (Key 
Workers) and therefore cannot be safely cared for at home. 
 
This annex to our Child Protection/Safeguarding policy sets out details of our safeguarding arrangements 
for: 
 

1. Version control and dissemination 
2. Safeguarding priority 
3. Current College position 
4. Moving students across provision in the case of full College closure 
5. Roles and responsibilities 
6. Availability & contacting staff working with students on site or a DSL   
7. Safeguarding working with other agencies   
8. Vulnerable children 
9. Arrangements for Contact with Vulnerable Children 
10. Increased vulnerability or risk  
11. Attendance  
12. Reporting concerns about children or staff 
13. Staff training and induction 
14. Safer recruitment/volunteers and movement of staff  
15. Peer on peer abuse 
16. Online safety 
17. New children at the school 
18. Supporting children not in school  
19. Professional supervision  

  



 
1. Version control and dissemination 
This is version 1.0 of this annex. It will be reviewed by our Senior Leader responsible for Safeguarding and 
the Senior Leadership Team on a weekly basis as circumstances continue to evolve or following updated 
Department for Education advice or guidance or after any significant changes for the College.  New 
versions will be published accordingly and made available on the school website in both safeguarding and 
policies section, http://www.christscollege.org.uk/information/safeguarding/  and 
http://www.christscollege.org.uk/information/policies/ .   
 
The document is to be circulated to all staff via internal College email.   
 
We have taken the decision not to have any volunteers on site that are not already employees of the 
Emmanuel Schools Foundation, i.e. staff.  This decision has been taken to safeguard our established and 
robust safer recruitment approach to working with volunteers and ensure only key workers are required to 
be on-site with specific essential roles.  Our existing volunteers are to follow the government’s advice and 
remain at home.     
 
The Senior Leadership team will ensure that on any given day all staff in attendance or working from home 
will be aware of who the Designated Safeguarding Leads are and how staff can speak to them.  
 
Staff working on site will be updated by the Senior Leader on duty of any updates published during the 
College day.  
 
2. Safeguarding priority 
During these challenging times the safeguarding of all children at Christ’s College – whether they are 
currently at home or in attendance – continues to be our priority. The following fundamental safeguarding 
principles remain the same: 

• the best interests of children continue to come first; 

• if anyone has a safeguarding concern, they will act immediately; 

• a Designated Safeguarding Lead(s) will always be available; 

• no unsuitable people will be allowed to gain access to children; 

• children should continue to be protected when they are online. 
 
3. Current College position 
While our school site remains open for vulnerable children and children of key workers, the Designated 
Safeguarding Team remain unchanged due to their level of training and skill.  The Senior Leader with 
responsibility for safeguarding is Miss R. Crockatt.  The Principal, Mrs J. Roberts is also a Designated 
Safeguarding Lead (DSL) as are Mr D. Suddick, Mr N. Gordon and Mrs C. Hall.  
 
Due to these unprecedented circumstances the DSL(s) may not physically be at the Christ’s College site 
every day.  In this case, the following named Senior Leaders will be physically on site each day and will 
liaise directly with the Senior Leader responsible for safeguarding or another DSL if any incidents of a child 
protection nature occur or they have any safeguarding related concerns: 
 
Team 1: Mr D. Suddick (DSL)  
Team 2: Mrs J. Roberts (DSL) 
Team 3: Mr D. Dawes  

http://www.christscollege.org.uk/information/safeguarding/
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Team 4: Mrs J. Roberts (DSL) 
Team 5: Mrs J. Roberts (DSL) 
Team 6: Mrs J. Roberts (DSL)  
Team 7: Mr D. Dawes  
 
At Christ’s College, we have chosen to follow a rota system whereby a named team is on duty each day. 
Each team has a Senior Leader in charge taking responsibility with regard for safety and ensuring the child 
protection and safeguarding arrangements are followed.  In the event of staff sickness, plans are in place 
ensuring a team is in reserve, on notice, to step in if needed.  The rota is monitored by the Senior 
Leadership who are in contact with each other, every day Monday to Friday.  
 
All staff, attending the Christ’s College site from outside our school will complete an induction to ensure 
they are aware of safeguarding risks and know how to act if they have concerns.  The Senior Leader 
heading up the daily team will take responsibility for this.  
 
At this current time of restricted movement, we do not expect to host any visitors to site.  In the event of 
any emergency work being necessary, where a contractor is required to attend or where a visitor is 
attending as part of an emergency safeguarding arrangements they too will receive a full induction.  This is 
to ensure they are aware of safeguarding and health and safety risks.  It also ensures they know how we 
expect them to act while visiting the College and how to report any child protection concerns they may 
have during or following their visit.  This induction will be given at the point of signing in and is the 
responsibility of the Senior Leader on duty.  All visitors will also be given a copy of the Visitor’s Guidance 
document freely available on the reception desk.   
 
Visitors will be notified if any planned safety drills are due to take place whilst they are on site.  
 
4. Moving students across provision in the case of full College closure 
In these unprecedented circumstances, it might become necessary that Christ’s College closes to all 
students and we may need to send our vulnerable students and those of Key Workers to another local 
school hub.  We will try to avoid this but as part of safety planning we must consider it as a possibility.  
 
If this were to happen, we would update this document and inform parents of the names and contact 
details of the Designated Safeguarding Leads at the chosen school hub.  Information regarding these 
children would be shared by Christ’s College and given to the Designated Safeguarding Leads at the chosen 
school hub to hold in the interests of safeguarding and protecting our students.  This information sharing 
process would follow appropriate confidentiality protocols and operate in line with the GDPR and Data 
Protection Act.  Where possible it would occur prior to the students arriving at the school hub. 
 
5. Roles and responsibilities 
The roles and responsibilities for safeguarding in our school remain in line with our Child 
Protection/Safeguarding Policy. The following staff members continue to be our Designated Safeguarding 
Leads:  
Mrs J. Roberts, Principal  
Miss R. Crockatt, Vice Principal  
Mrs C. Hall, Head of Primary 
Mr D. Suddick, Assistant Vice Principal  
Mr N. Gordon, Class Teacher  



 
In many cases our Senior Leader timetabled to be on site is a DSL.  Where this is not possible, we will: 
 

i. have a trained DSL available by telephone and/or online video; or 
ii. have access to our safeguarding consultant available by telephone and /or online video; or  

iii. ensure we have access to a trained DSL from another school or college by phone and/or online 
video. 

 
Where our DSL(s) cannot be on site, then in addition to one of the above options we will also ensure a 
senior leader from the school takes responsibility for co-ordinating safeguarding on site.  
 
 
6. Availability & contacting staff working with students on site or a DSL   
During these unprecedented circumstances the Designated Safeguarding Leads/Deputies will be available 
to be contacted by children, families and other professionals (services and agencies) to ensure the safety 
and well-being of all our vulnerable children.   
 
DSLs can be contacted via the school telephone number in the first instance on: 0191 534 4444 as this will 
be staffed Monday – Friday from 8:15 – 3:30 during traditional term time.  Whether the DSLs are on or off 
site they will gain contact with any family or professional as soon as possible.    
 
If you are contacting during the Easter holiday or May half-term holiday, the College telephone will redirect 
you to a mobile number which Senior Leaders on site will respond to.  Alternatively, students, parents and 
external agencies may contact a contact a DSL by emailing:  safeguardingconcern@christscollege.org.uk   
 
The College DSLs operate a rota system and ensure that emails are checked and responded to between the 
hours of 9:00am – 3:30pm, Monday – Friday.  Please note we will be closed to all over the public bank 
holidays.   
 
Designated Safeguarding Leads cannot be responsible for receiving calls and messages outside of these 
times.  In the event that children or families need support,  immediately please contact front door services 
immediately (as per the information within the Child Protection/Safeguarding Policy) or contact the Police. 
 
7. Safeguarding working with other agencies   
We continue to work closely with our safeguarding partners, and we will ensure this annex is consistent 
with their advice.  
 
This will include expectations for supporting children with education, health and care (EHC) plans, the local 
authority designated officer and children’s social care, reporting mechanisms, referral thresholds and 
children in need. Their current advice can be found on the following links:   
https://www.togetherforchildren.org.uk/families 
https://www.togetherforchildren.org.uk/schools 
 
If a student does not reside in Sunderland as their usual term time address contact must be made with 
their Local Authorities Children’s’ Social Care Services.   
 
We have received the following updates from Together For Children, Sunderland:  

mailto:safeguardingconcern@christscollege.org.uk
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• Thresholds and how to refer to Early Help and Children’s Social Care have not changed. DSLs should 
continue to use Sunderland Threshold Guidance.  

• All referrals should be made to Together For Children's Integrated Contact and Referral 

Team (ICRT): 0191 520 5560 where they will be triaged. Referral forms should be sent to 

safeguarding.children@sunderland.gcsx.gov.uk 

• Out of Hours, Emergency Duty Team – 0191 520 5552 After office hours, at weekends and on 
public holidays, please contact the Emergency Duty Team for immediate child protection 
concerns  

• All concerns (even if the child is already open to a Social Worker) should be shared via ICRT and 
followed up with a referral. Contacts and referrals received in this way will be triaged by ICRT and 
sent to the appropriate Social Worker and team.  

• Do not assume Social Workers are at work and/or have access to their emails. If a contact is  
required with a Social Worker , they should be contacted directly (if details are available) or the 
respective duty number.  

• All Child Concern Notifications (CCNs) into ICRT are looked at by a Social Worker, as normal 
practice.  

• Schools will continue to receive Operation Encompass and Endeavour notifications via the normal 
route.  DSLs should review each Operation Encompass/Endeavour notification and decide if they are 
able to offer support to the child or family in any way.   Completed evaluation forms should be 
returned in the normal way with any actions or decisions.  

• The Early Help Service is continuing to accept requests for support for families, with consent. 
Schools should continue to send such requests to EHAAT.  

• Parents can be encouraged to self-refer to Early Help on 0191 561 4084 to support families with 
benefits and finance advice. 

• Should schools feel a joint home visit with the Early Help service is required, schools should contact 

Early Help Advice and Allocations Team (EHAAT) to make a request on 0191 561 4084 or by emailing 

EHAAT@togetherforchildren.org.uk 

• The process for referring to the Designated Officer (Danielle Rose) has not changed and is listed in 
the link below and also in the Child Protection/Safeguarding Policy.  
https://www.togetherforchildren.org.uk/schools/LADO 

• All Children's Independent Review Team  (CIRT) staff are agile working and as of 20.03.20 all 
conferences and looked after reviews have being undertaken via telephone conference or a series 
of phone calls. This is in keeping with Public Health England’s guidance on seeking to reduce the risk 
posed by COVID-19.   The main reception number 0191 561 7110 continues to be available for 
voicemails and is checked regularly as well as the main CIRT e-mail 
independent.review@togetherforchildren.org.uk  

 
8. Vulnerable children 
Vulnerable children include those who have a social worker and those children and young people up to the 
age of 25 with education or health care (EHC) plans.  Those who have a social worker include children who 
have a child protection plan and those who are looked after by the local authority.  A child may also be 
deemed to be vulnerable if they have been assessed as being in need or otherwise meet the definition in 
Section 17 of the Children Act 1989.  
 
There is an expectation that vulnerable children who have a social worker will have been offered a place to 
attend school, so long as they do not have underlying health conditions that put them at risk.  Where a 

https://www.togetherforchildren.org.uk/sites/default/files/2018-11/SSCB%20Multi%20Agency%20Guide%20to%20Our%20Thresholds%20of%20Need%20V4%2019.11.18%20final_0.pdf
mailto:safeguarding.children@sunderland.gcsx.gov.uk
https://www.togetherforchildren.org.uk/schools/LADO
mailto:independent.review@togetherforchildren.org.uk


parent/carer does not want their child to attend school, and their child is considered vulnerable, we will 
discuss this with the social worker and explore the reasons for this directly with the parent.  
 
Those with an EHC plan will be risk-assessed in consultation with the local authority and parents to decide 
whether they need to continue to be offered a school place in order to meet their needs, or whether they 
can safely have their needs met at home.  This could include, if necessary, carers, therapists or clinicians 
visiting the home to provide any essential services.  Many children and young people with EHC plans can 
safely remain at home.  
 
We will encourage our vulnerable children and young people to attend a school, including remotely if 
needed. 
 
Senior leaders in our school, especially the DSL(s) know who our most vulnerable children are, and they 
have the flexibility to offer a place to those on the edge of receiving children’s social care support.  We will 
continue to work with children’s social workers and the local authority virtual school headteacher (VSH) for 
looked-after and previously looked-after children.  
 
9. Arrangements for Contact with Vulnerable Children 
All home contacts will be recorded on the College Management Information System (MIS), SchoolPod, as is 
standard practice for all staff.  All records should make it clear where the member of staff has been able to 
obtain the ‘voice of the child’ directly and where they have only spoken to a parent/carer.   
 
Designated Safeguarding Leads will continue to contact vulnerable children and their families in the 
following timescales if the school is closed or these children are not on site:  
 

Category of Vulnerability Frequency of Contact 

Children Subject to a Child Protection Plan Daily or twice weekly if working in conjunction with 
other agencies who are contacting or visiting the family, 
giving 5 contacts per week by professionals working 
with the family and each other as part of the core 
group. 

Children who have a Child in Need Plan Twice weekly  

Looked After Children  At least twice weekly, more if there have been any 
placement issues in the last 12 months or the 
Designated Teacher For Looked After Children and/or 
SENDCo and or DSL feels it is necessary, it will be judged 
on the child’s individual placement and needs. 

Children with an Early Help Plan Weekly  

Children on the ‘edge’ of children’s social care 
intervention 

Weekly 

Children with a recent Operation Encompass/ 
Endeavour notification 

Fortnightly 

Children who have recently closed to Children’s Social 
Care/ Early Help 

Weekly, moving to fortnightly on a case by case basis. 

Children who have lost a family member to COVID-19 Principal in the first instance, then followed up by an 
appropriate member of staff – fortnightly. More 
frequent, if required.  



Children who regularly access pastoral support in 
school, where teachers may have a concern (Pastoral 
Officer or Form Tutor/Class Teacher) 

Fortnightly 

Young carers None are currently registered. Weekly, if identified.  

 
If there are any issues raised during this contact time regarding a student’s care, safety or ability to be 
contacted then the Designated Safeguarding Lead, Senior Leader or SENDCo will follow our local 
safeguarding procedures and contact local front door services immediately (as per our Child 
Protection/Safeguarding Policy).  
 
10. Increased vulnerability or risk  
Negative experiences and distressing life events, such as the current circumstances, can affect the mental 
health of all people including students and their parents/carers.   Staff will be aware of this when setting  
expectations of student’s work where they are at home.  Where we are providing for children of Key 
Workers and vulnerable children on-site, we will ensure appropriate emotional and practical support is in 
place for them.  Our staff will be vigilant and aware of the signs of failing mental health of students and 
their parents/carers and will contact the DSL if they have any concerns. 
 
11. Attendance  
Where a child is expected but does not arrive at school, we will follow our attendance procedure and 
attempt to contact the family.  If contact cannot be made, the DSL will be informed.   
 
The DSL will, in the first instance, attempt to contact the parents through various methods, such as but not 
limited to telephone, email or other telecommunications applications available to them.  If this is not 
successful, the DSL will then try to make contact with a relative or named person from the emergency 
contact details we hold on file.  If contact cannot be made or if the DSL deems it necessary, we will 
undertake a home visit and/or ask an appropriate agency to do so and carry out a welfare check.  A risk 
assessment will be carried out before any such visit is made to ensure staff the family are not put at risk.  
Two staff members will attend, travelling separately to take into account the need for social distancing.   
 
Where a vulnerable child does not take up their place, we will notify their social worker or duty team social 
worker. 
 
12. Reporting concerns about children or staff 
The importance of all staff acting immediately on any safeguarding concerns remains. 
Staff will continue to follow our Child Protection/Safeguarding procedures, following polies and training 
previously given.  They will advise the DSL of any concerns they have about any child, including those who 
are not attending school by: 

i. completing a Safeguarding Slip on the College MI system SchoolPod  
ii. telephone the school office on 0191 534 4444 and asking to speak to a DSL or Senior Leader on duty 

iii. telephone to the College staff absence mobile number (No. used to report staff sickness “Sick 
Phone” all staff are aware this number, it has been widely circulated on internal documents.) The 
phone is held by Miss R Crockatt, a Senior Leader, with safeguarding responsibilities. Arrangements 
are also in place to ensure this line is covered by another Senior Leader with DSL training as a back-
up or emergency cover arrangement.  

iv. email to safeguardingconcern@christscollege.org.uk marked URGENT SAFEGUARDING and 

flagged as HIGH importance. 

https://safeguarding.network/safeguarding-resources/parental-issues/parental-mental-ill-health/
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Staff should make every effort to telephone and use email if the MI system is not working or if there is an 
urgent need to flag your slip to the attention of a DSL. 

 
The varied arrangements in place as a result of the COVID-19 measures do not reduce the risks that 
children may face from staff or volunteers.  As such, it remains extremely important that any allegations of 
abuse made against staff or visitors attending Christ’s College are referred to the Principal. We want to 
ensure that any concerns are dealt with thoroughly and efficiently and in accordance with our Statement 
of Procedures for Dealing with Allegations of Abuse Against Staff   
https://esf-
web.org.uk/site_assets/files/ESF%20Statement%20of%20Procedures%20for%20dealing%20with%20allegat
ions%20of%20abuse%20against%20staff.pdf 
 
The representative of the SIB with responsibility for safeguarding is Mrs L Pearson. Contact may be made 

by emailing safeguardinggovernance@christscollege.org.uk 

13. Staff training and induction 
For the duration of the COVID-19 measures, our DSLs are unlikely to receive their refresher training.  In line 
with government guidance, our trained DSLs will be classed as trained even if they cannot receive this 
training. 
 
All current College staff have received safeguarding training and have read Part One and Annex A of 
Keeping Children Safe in Education. When new staff are recruited, or volunteers join us, they will receive a 
safeguarding induction in accordance with our Child Protection Policy/Safeguarding Policy and Safer 
Working Practices. 
 
If staff from another setting are required to attend the school site to work as part of our response to 
COVID-19 then, in line with government guidance, we will not undertake any additional safeguarding 
checks if the setting providing those staff confirm that: 

i. the individual has been subject to an enhanced DBS and children’s barred list check within the last 3 
years and nothing resulted from those checks that could provide any caused for concern  

ii. there are no safeguarding investigations into the conduct of that individual  
iii. in the opinion of the Leadership (usually the Headteacher/Principal) the individual remains suitable 

to work with children. 
 
14. Safer recruitment/volunteers and movement of staff  
It remains essential that people who are unsuitable are not allowed to enter the children’s workforce or 
gain access to children.  When recruiting new staff, we will continue to follow our Safer Recruitment policy. 
 
In response to COVID-19, the Disclosure and Barring Service (DBS) has made changes to its guidance on 
standard and enhanced DBS ID checking to minimise the need for face-to-face contact.  For volunteers we 
will continue to follow the checking and risk assessment process set out in paragraphs 167 to 172 of 
Keeping Children Safe in Education 2019.  Under no circumstances will a volunteer who has not been 
checked be left unsupervised or allowed to engage in regulated activity.  It is essential from a safeguarding 
perspective that we are aware, on any given day, which staff and volunteers are on our school site and that 
the appropriate checks have been carried out on those individuals.  It is for this reason that staff have 
been instructed they are not allowed to be on site without informing the Principal of their reason and 
gaining permission in advance.  We are following the government guidance on staying at home and 
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social distancing.  We are also mindful of the need to ensure the cleaning/deep cleaning priorities the 
areas of use.   
 
The staff rota is published, shared and monitored by SLT members of staff on-site.  Good levels of 
facilities checks and security remain in place.  
 
We will continue to maintain our single central record (SCR) during these measures to ensure we have this 
awareness at Senior Leader level. 
 
15. Peer on peer abuse 
We recognise that children can abuse their peers and our staff are clear about the school’s Peer-on-Peer 
Abuse Policy and procedures regarding peer-on-peer abuse.  All peer-on-peer abuse is unacceptable and 
will be taken seriously.  We also recognise that abuse can still occur during a school closure or partial 
closure and between those children who do attend the school site during these measures.  
 
Our staff will remain vigilant to the signs of peer-on-peer abuse and will follow the process set out in our 
the Peer-on-Peer Abuse and Child Protection/Safeguarding Policies, which can be accessed on the website 
from the links below. 
http://www.christscollege.org.uk/wp-content/uploads/2019/09/Peer-on-Peer-Abuse-Policy.pdf 
http://www.christscollege.org.uk/wp-content/uploads/2019/10/Child-Protection-and-Safeguarding-
Policy.pdf 
 
16. Online safety 
It is likely that children will be using the internet and engaging with social media far more during this time.  
Our staff are aware of the signs of cyberbullying and other online risks and our filtering and monitoring 
software remains in use during this time to safeguarding and support children.   
Our staff will follow the process for online safety set out in our Child Protection/Safeguarding Policy 
(available on the College website or from the links above). 
Staff who interact with children online will continue to look out for signs a child may be at risk. If a staff 
member is concerned about a child, that staff member will follow the approach set out in this annex and 
report that concern to the DSL or the Senior Leader on duty in the College on that day if they are in school.  
 
Parents/Carers are regularly signposted, via the newsletter, to resources and guidance to help them speak 
to their children and monitor online use at home.  Information is also published on the College website  
 
http://www.christscollege.org.uk/students/social-media-checklists/ 
 
17. New children at the school 
Children may join our school from other settings.  When they do, we will seek from those settings the 
relevant welfare and child protection information.  This is relevant for all children that join us, but it will be 
especially important where children are vulnerable.  
 
For vulnerable children we will ensure we understand the reasons for the vulnerability and any 
arrangements in place to support them.  As a minimum we will seek access to that child’s EHC plan, Child In 
Need plan, Child Protection plan or, for Looked After Children, their Personal Education Plan (PEP).  For all 
children with a Social Worker we must know the name of the assigned worker and similarly for Looked 
After Children we must know the name of the Virtual School Headteacher ergo the name of the local 
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authority they are joining from.  Ideally this will happen before a child arrives but where that is not possible 
it will happen as soon as reasonably practicable.  
 
Any exchanges of information will ideally happen at DSL level, and likewise between special educational 
needs co-ordinators/named individual with oversight of SEND provision for children with EHC plans.  It is to 
be acknowledged this may not always be possible.  Where this is the case a Senior Leaders will take 
responsibility.  If not a DSL themselves, they will contact a DSL who will undertake a risk assessment based 
on the information received, considering how risks will be managed and which staff needs to know the 
information.  
 
18. Supporting children not in school  
Where the DSL has identified a child to be on the edge of social care support, or who would normally 
receive additional pastoral support in school, they will ensure that a communication plan is in place to 
support that child.  Details of that plan will be recorded in the safeguarding file for that child.  It will be 
reviewed regularly to ensure it remains current during these measures. 
 
19. Professional Supervision  
During school closure professional supervision may not be possible in the say way as the policy states.  The 
Senior Leader responsible for safeguarding and the Principal will ensure that all DSLs undertake some level 
of professional supervision following the College policy and templates.  This maybe via a combination of 
email, telephone and web-based video conferencing tools with encryption and being mindful of the need 
for confidentially.    
 
 
 
 
 
Author: Miss R. Crockatt, Vice Principal  
Issued 3rd April 2020 
Revised in light of DFE issued guidance re interim coronavirus (COVID -19) 
https://www.gov.uk/government/publications/covid-19-safeguarding-in-schools-colleges-and-other-

providers/coronavirus-covid-19-safeguarding-in-schools-colleges-and-other-providers 
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